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BACKGROUND: Neurosurgical capacity building efforts attempt to address
the shortage of neurosurgeons and lack of neurosurgical capacity in low- and
middle-income countries. This review sought to characterize neurosurgical
capacity building efforts in low- and middle-income countries and the chal-
lenges they face, and identify factors that predict higher engagement, better
training, and performance of high-impact activities.

METHODS: A scoping review using PubMed and Embase databases was
performed and relevant articles were identified. Programs were classified into 6
categories and the activities they performed were classified as having a high-,
medium-, or mild impact on capacity. Programs were also classified using the
Olivieri engagement and training criteria.

RESULTS: Fifty-seven articles representing 42 unique efforts were included.
The most important determinant of impact was a program’s design and intent.
Furthermore, 91% of training and twinning programs received high (class 2 or 3)
engagement classifications compared to 17% of mission trips and training
camps (P < 0.001); 91% of training and twinning programs received high training
classifications compared to 64% of mission trips and training camps (P = 0.015);
and 91% of training and twinning programs reported performing high-impact
activities compared to 29% of mission trips and training camps (P < 0.001).

CONCLUSIONS: Training and twinning programs are more engaged, offer
better training, and are more likely to perform high-impact activities compared
to mission trips and training camps, suggesting that these types of programs
offer the greatest chance of producing substantial and sustainable improve-
ments to neurosurgical capacity.

INTRODUCTION

Despite the high burden of surgically
treatable diseases, providing surgical ser-
vices in low- and middle-income countries
(LMICs) was traditionally seen as a luxury
rather than a necessary component of a
comprehensive global health strategy.””
Estimates from the Lancet Commission
suggest that surgically treatable conditions
account for roughly one third of the
global burden of disease.> Despite this
high global burden, only about 6% of all
surgical procedures take place in LMICs.
Currently, 22.6 million people globally

have  conditions  that require a
neurosurgical consultation and about 13.8
million of these cases will eventually
require neurosurgical intervention.* The
global distribution of neurosurgeons and
neurosurgical case capacity differs
drastically by region. While the United
States, Canada, and Western Europe have
enough neurosurgeons to meet their
demand, Africa and Southeast Asia
require an estimated 8400 and 11,000
additional neurosurgeons, respectively, to
meet the demand for neurosurgical
services.*> This disparity is perhaps most
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Figure 1. Article selection process. LMIC, low- and middle-income country; HIC, High-income country.

PubMed Articles

Inclusion and
Exclusion Criteria

Articles were included if they met at least 1 of the
following criteria.

A program or intervention by an individual or
institution from a HIC implemented in a LMIC that:

1. Provided education or training to LMIC
neurosurgeons or other healthcare staff involved in
the care of neurosurgical patients.

2. Provided resources needed to care for
neurosurgical patients.

3. Provided Enhancement to the medical
infrastructure.

Articles were excluded if they met at least 1 of the
following criteria.

1. Full text was not available.

2. Article was in a language other than English.

3. Articles describing a neurosurgeon from a LMIC who
trained in a HIC before returning to their home country
to practice.

4. Articles describing the history of neurosurgery in a
country without mentioning an initiative meeting one
of the inclusion criteria.

5. Neurosurgical operations performed in a military
setting benefiting mainly HIC personnel.

stark in Africa where there are only 1974
neurosurgeons for 1.2 billion people.*°
The global neurosurgical community,
individuals, and institutions aiming to
ensure equitable access to neurosurgical
care across the world, has made substan-
tial efforts to increase capacity in LMICs.
These efforts often involve partnerships
between a high-income country (HIC) and
an LMIC where the HIC sponsors capacity-
building activities such as workshops,
teaching  operations, didactics, or

research.*”®  Historically, ~ short-term
mission trips have formed the corner-
stone of these efforts; however, the main
goal of mission trips was typically provi-
sion of care with capacity building being a
secondary goal. As our understanding of
capacity building evolved, there has been a
shift away from short-term mission trips
as the principal method for improving
capacity and toward long-term, systems
focused programs that target the entire
neurosurgical care pathway.’ In the past

15 years, “twinning” has emerged as a
way to bring about more sustainable
change by building long-term, collabora-
tive relationships between HICs and
LMICs. These programs take a health
systems approach to improving capacity
and emphasize improving the entire
health care system including infrastructure
improvements and training anesthesiolo-
gists, nurse anesthetists, critical care
nurses, equipment repair technicians and
nonmedical personnel.”"”

Given the increased interest in neurosur-
gical capacity building, there is a need for
research that characterizes these efforts and
their impact on capacity. Prior reviews have
looked broadly at partnerships between HICs
and LMICs and classified the degree of
engagement and training provided by the
HIC.®"" To our knowledge, no review thus far
has focused on specifically characterizing
neurosurgical capacity-building efforts or
their relative impact on capacity. The aims of
this review were to identify transnational
neurosurgical  capacity-building efforts,
characterize who is engaged in these efforts
and the types of activities they perform,
identify factors related to the intervention
that predict a high impact on neurosurgical
capacity, and characterize the challenges
faced by capacity building efforts.

METHODS

This review was conducted following
Arksey and O’Malley’s 5-stage framework
for scoping reviews.”> A team approach
was used to ensure that the literature
reviewed was relevant and comprehensive.

Identifying Relevant Studies

We conducted a search of 2 electronic
databases, PubMed and Embase, on
February 12, 2022. Search strategies were
developed with a librarian (author D.H).
Our search included keywords and
database-specific terms related to global
neurosurgery, neurosurgical partnerships,
and LMICs (full search terms in Appendix
A). Search results were imported into the
citation management software Zotero,
and deduplicated and exported to
Rayyan.ai, a free online systematic review
management software.

Article Selection and Data Extraction
Article selection was completed using a
two-stage screening process. Authors Z.L.
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Table 1. Definitions Used in Determining Program Type

Program Type
Classification

Definition

Training program

Twinning program

Mission trip

Training camp

Research

Formal program designed to train additional neurosurgeons (e.g. establishing a new
residency program), or formal program designed in order to train surgeons on a
particular procedure or to treat a particular condition (e.g. establishing a
neurotrauma fellowship).

Dyads between HIC and LMIC in which personnel from HIC repeatedly return to the
same LMIC with the goal of developing collaboration around patient care, clinical
research, workforce education, and surgical capacity building.

Short-term trips predominantly focused on performing operations or teaching a
specific procedure.

Short-term program that primarily uses didactics, simulation, and observation to
transfer information/skills.

Intervention primarily focused on developing capacity for neurosurgical research.

Other Programs that did not fit into one of the above categories.

LMIC, low- and middle-income country; HIC, High-income country.

and T.N.T reviewed titles, abstracts, and
full text for relevance and possible inclu-
sion. A second screening stage was then
performed using the inclusion and exclu-
sion criteria shown in Figure 1. Any
disagreements between the 2 screeners
were resolved by author N.A.

For the purposes of this study, a global
neurosurgery capacity-building effort was
defined as a program or intervention by an
individual or institution from a HIC that
resulted in an improvement in the infra-
structure, personnel or technical ability
needed for an LMIC to independently
manage neurosurgical conditions, or
conduct research. HIC and LMIC status
was based on designations assigned by the
World Bank.*

After full text review of each article,
variables of interest were extracted and
entered into an MS Excel sheet. Variables
included author names, journal of publi-
cation, World Health Organization (WHO)
region of the HIC and LMIC partners, a
list of activities performed, and a list of
challenges faced. See Supplementary
Table 1 for a full list of extracted
variables. Efforts deemed by authors to
be subcomponents of a group’s broader
work were grouped and counted as a
singular effort.

In order to determine gender of the
author, names were checked in the online
database Genderize.io; this database was
created by Caspar Strgmgen in 2013 and

has been used in prior publications in the
field neurosurgery.** The predicted
gender was assumed to be correct if the
prediction confidence was above 0.8; for
any prediction with a confidence score of

below 0.8, a manual search was
conducted looking at images from
institutional ~websites, social media

accounts, and news articles with
masculine presenting people identified as
male and feminine presenting people
identified as female. Authors cited on
multiple papers were counted toward the
total number of authors each time they
were cited.

Data Summarization and Analysis

Each unique intervention was classified
using the engagement and training
classification system described by Olivieri
et al.”" The Olivieri classification system
assesses global neurosurgical partnerships
on a 1—3 scale based on the degree of
engagement and quality of training
provided by the program. Engagement
class 1 represents low engagement; these
programs perform activities at least once
per year, with minimal HIC presence
throughout the year when activities are
not taking place. Engagement classes 2
and 3 represent high engagement; these
programs perform activities at least 2
times per year, have made a substantial
financial and logistical investment, offer a
formalized educational structure, and

track outcomes  through  research.
Training class 1 represents less effective
training; these programs offer informal
lectures and operative skills are observed
or passed along informally. Training
classes 2 and 3 represents high-quality
training; these programs offer in-person
teaching by HIC neurosurgeons, offer di-
dactics >6 times per year with a more
formal curriculum, and provide trainees
with essential neurosurgical skills."

Programs were classified into one of 6
categories: twinning program, training
program, mission trip, training camp,
research, and other. Definitions used in
determining classification can be found in
Table 1.

Activities performed by the capacity-
building effort were classified into 17
broad categories based on common themes
identified during the literature review;
these 17 categories were subsequently
classified into 3 tiers (high impact, medium
impact, and mild impact) based on their
likely effect on the LMIC’s neurosurgical
capacity as determined by author
consensus. Challenges faced during plan-
ning and implementation were classified
into 26 broad categories.

A one-way ANOVA (Analysis of vari-
ance) was conducted to determine if the
average number of LMIC authors per pa-
per differed between Olivieri engagement
and training classifications. Univariate and
bivariate analyses were performed to
identify factors associated with high Oli-
vieri engagement and training classes as
well as factors associated with the perfor-
mance of high-impact activities. Class 2
and class 3 engagement and training
scores were combined for statistical anal-
ysis to improve sample size; programs in
the “research” and “other” categories
could not be classified using the Olivieri
criteria and were excluded from statistical
analysis. All statistical analysis was per-
formed using the statistical package
STATA (StataCorp LLC, College Station,
Texas, USA).

RESULTS

Publication Information

Full texts of 155 articles were reviewed
using the inclusion and exclusion criteria
outlined in Figure 1. A total of 57 articles,
representing 42 unique capacity building
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Table 2. General Information on Articles and Capacity Building Effort Extracted During

Review

Category No. (%)
Total number of articles 57
Number of unique efforts 42
Journal Frequency
World Neurosurgery 21 (37%)
Neurosurgical Focus 8 (14%)
Surgical Neurology 3(5.3%)
Neurosurgery 3(5.3%)
World Journal of Surgery 2 (3.5%)
Journal of Neurosurgery 2 (3.5%)
JNS Pediatrics 2 (3.5%)
Frontiers in Surgery 2 (3.5%)
Child Nervous System 2 (3.5%)
Other (n = 1) 12 (21%)
Intervention location (if available)
Academic hospital 15 (40.5%)
Government hospital 10 (27%)
Missionary hospital 4 (10.8%)
Private hospital 4 (10.8%)
Other 4(10.8%)
Reported funding sources
Academic institution 7 (25%)
Nonprofit or NGO 7 (25%)
Private donations 5(17.9%)
HIC government 5(17.9%)
LMIC government 3(10.7%)
Personal funds 1(3.6%)

WHO region of LMIC partner

African region 18 (42.9%)
Western Pacific region 7(16.7%)
Region of the Americas 6 (14.3%)
European region 4 (9.5%)
South-East Asia region 4(9.5%)
Eastern Mediterranean region 3(7.1%)

Type of intervention

Training program 17 (40.1%)
Mission trip 11 (26.2%)
Twinning program 6 (14.3%)
Training camp 6 (14.3%)

LMIC, low- and middle-income country; HIC, High-income country; NGO, Non-Governmental Organization;
WHQO, World Health Organization.
Continues

efforts, were ultimately selected for
inclusion in our review. These 57 articles
were published in 21 different journals;
the most common being World
Neurosurgery  (37%), followed by
Neurosurgical Focus (14%). The articles
in our review consisted of a wide variety
of study types including cross-sectional
studies, field reports, outcome studies,
and historical reports. The 57 articles were
coauthored by 343 total authors. Of which,
59% of the authors were males from HICs,
24% were males from LMICs; females
from HICs represented 12% of the au-
thors, and females from LMICs were the
least represented group comprising 5% of
total authors (Figure 2). There was no
statistically significant difference between
average number of LMIC authors per
paper for both Olivieri engagement and
training classifications (F = 1.37; P =
0.26 and F = 2.56; P = 0.09, respectively).

Capacity Building Effort Characteristics
The 57 papers reviewed described 42
unique capacity building efforts across 24
different LMIC countries. HICs partici-
pating in these efforts were largely
concentrated in the Americas and Europe;
LMIC partners were concentrated in Af-
rica, South America, and South-East Asia.
The HICs with the greatest number of ef-
forts were the United States of America,
followed by Canada, and Germany. Four
efforts were international efforts led by
multiple HICs. The most common LMIC
partner was Tanzania followed by Nigeria
and Uganda; 8 efforts took place in mul-
tiple LMICs (Supplementary Table 2). The
setting for these efforts was most
commonly academic hospitals in LMICs
followed by government hospitals. Of the
efforts that reported a funding source,
academic institutions (n = 7), and Non-
Governmental — Organizations/nonprofits
(n = 7) were the 2 most common sources
(Table 2).

The most common intervention type was
training programs (n = 17) followed by
mission trips (n = 11), then twinning pro-
grams (n = 6), and training camps (n = 6)
(Table 2).5™ Only one effort met our
definition of a research program
(Supplementary Table 2), a research
incubator program for LMIC medical
students and physicians interested in
neurosurgery.” One effort, the creation of
InterSurgeon, an  online  platform
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Table 2. Continued

Capacity measure
Trained neurosurgeons
Technology impravements
Trained other staff

Infrastructure improvements

Category No. (%)
Research program 1(2.4%)
Other 1 (2.4%)

41 of 42 efforts
21 of 42 efforts
19 of 42 efforts
10 of 41 efforts

Health Organization.

LMIC, low- and middle-income country; HIC, High-income country; NGO, Non-Governmental Organization; WHO, World

facilitating partnerships and
telecollaboration  between HICs and
LMICs, did not fall into any of our
established categories and was classified as
“other”.*°

Assessing Engagement Levels, Quality of
Training, and Capacity Improvements

The vast majority of programs (97.6%)
provided direct education and training to
surgeons  including  neurosurgeons,
neurosurgery residents, and general sur-
geons. Of which, 45% provided training to
nonsurgical staff including anesthesiolo-
gists, radiologists, pathologists, neurolo-
gists, ICU physicians, nurses, EEG
technicians, engineers, radiology techni-
cians, and/or equipment repair techni-
cians. Furthermore, 25% of efforts
resulted in infrastructure improvements,
and 45% resulted in technological im-
provements (Table 2). The most
commonly donated equipment included
surgical instruments (n = 11), operating
microscopes (n = 7), drills (n = 4), and
neuroendoscopes (n = 3).

When classified using the Olivieri
engagement and training classifications,
the majority of training and twinning
programs (96%) were classified into
engagement class 2 or class 3 (E2, E3),
representing high levels of engagement
by the HIC partner whereas the majority
of mission trips and training camps

(82%) received class 1 engagement
classifications  (Ex).”"®*  Regarding
training classification, most training

and twinning programs (96%) were
classified into training class 2 or class 3
(T2, T3), representing high-quality

training. 64% of mission trips and
training camps received class 2 training
classifications and 36% received class 1
training classifications (T1); no training
camp or mission trip received a class 3
training classification.’®"7>"

Training programs and twinning pro-
grams performed the greatest number of
high-impact activities per program (2.05
and 1.67, respectively), compared to 0.45
per program for mission trips and 0.167
per program for training camps. In addi-
tion, a larger percentage of the total ac-
tivities performed by training programs
and twinning programs were classified as
high impact (49% and 34%, respectively)
compared to 15% for mission trips and 5%
for training camps (Table 3).

Bivariate analysis (Table 4) showed that
efforts classified as E2/E3 were more likely
to be training or twinning programs (P <
0.001), to have trained nurses and other
staff (P = o0.041), and to result in
infrastructure improvements (P = 0.003).
Efforts classified as T2/T3 were also more
likely to be training or twinning
programs (P = o.o15) and more likely to
have trained nurses and other staff (P =
0.027). The calculated correlation
coefficient between engagement and
training classes was 0.51 (P = 0.0008),
indicating a positive correlation between
higher levels of training and higher
engagement.

Both E2/E3 (P < o.0o1) and T2/T3 (P =
0.048) programs performed more high-
impact activities when compared to Er1
and Tr programs, respectively. Both
engagement and training class are asso-
ciated with an increased number of high-

impact activities, only engagement class
was associated with whether or not high-
impact activities were performed. There
was no correlation between WHO region
of the LMIC and engagement class,
training class, and performance of high-
impact activities (Table 3).

Challenges Faced

Table 5 summarizes the challenges
reported by capacity-building programs
stratified by program type. Overall, the g5
most commonly reported challenges were:
1) a lack of equipment or outdated equip-
ment, 2) funding challenges, 3) a lack of
nurses or inexperienced nurses, 4) lan-
guage barrier, and 5) poor local infrastruc-
ture. Interestingly, no twinning programs
reported challenges with funding. When
looking at these challenges more broadly,
the most common challenges fell into the
equipment/infrastructure category followed
by personnel shortages and local factors
(such as hesitancy from LMIC partners and
lack of support from the local government).

DISCUSSION

What Should Future Capacity-Building
Efforts Look Like?

Twinning and Training Programs are the
Most Effective Ways to Improve Capacity. In
our study, twinning programs were 2—3
times more likely to train nurses or non-
neurosurgery physicians than training
programs and mission trips. In addition, 5
out of the 6 twinning programs reported
training nonphysician hospital staff
compared to 3 out of 17 training programs
and 2 out of 11 mission trips. A lack of
nurses, anesthesiologists, equipment
breakdown, and a lack of equipment are
among the top reported challenges faced
by capacity-building programs (Table 5),
and the collaborative approach taken by
twinning programs is an effective way to
address these challenges. Since its
inception, the Duke-Uganda partnership
has donated over $8 million in equipment
and trained nurses, biomedical engineers,
and anesthesiologists. In the first 2 years
of the program, they saw a 313% increase
in capacity measured by the number of
cases performed independently by Ugan-
dan surgeons.”® Twinning programs and
the systems-based approach they employ
have been incredibly successful in
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Figure 2. Distribution of authors by gender and high-income country/low- and middle-income country
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improving capacity and increased use of
this model is likely to make a large posi-
tive impact on capacity and access.”"’

In addition to twinning programs,
training programs are another option for
increasing neurosurgical capacity. Of our
4 program classes, training programs
perform the greatest number of high-
impact activities per program (2.05
high-impact activities per program),
which is 4.5 times more than mission
trips and 12 times more than training
camps (Table 3). Many training programs
involve  the establishment of a
neurosurgery residency or fellowship
program, directly increasing the number
of neurosurgeons available to perform
procedures.”® These types of training
programs require a substantial up-front
investment of both capital and time;
however, the continued investment
required to maintain such a program may
decrease as newly trained LMIC neuro-
surgeons eventually supplant HIC neuro-
surgeons. A 2010 partnership between the
United States and Haiti established Hai-
ti’s first formal neurosurgery residency
program capable of adding 1 new neuro-
surgery resident per year, resulting in a 4-
fold increase in neurosurgical case vol-
ume in subsequent years.™

Twinning programs and training pro-
grams performed significantly more high-
impact activities and were associated with
higher engagement and higher quality
training when compared to mission trips

and training camps (Table 4). Provided
that the sponsoring institution has the
time and capital, future capacity-building
efforts should ideally focus on establish-
ing new twinning relationships or training
programs in order to have the greatest
impact on capacity.>™®

The Role of Mission Trips and Training
Camps. In our study, mission trips and
training camps were associated with a
lower engagement class and were less
likely to perform high-impact activities
when compared to twinning and training
programs. However, these types of pro-
grams play an important role in improving
capacity by allowing institutions to
become involved with global neurosurgery
with relatively low time and financial in-
vestment, and can serve as the starting
point for a higher engagement partner-
ship. One potential way to increase the
effectiveness of these programs is to
incorporate aspects of twinning programs
such as training allied neurosurgical staff,
including nurses. Currently, to the best of
our knowledge, no mission trips or
training camps have been conducted that
focus primarily on training neurosurgical
nurses; such programs could represent an
exciting and impactful option for future
initiatives.

Tracking Increases in Capacity. There is
currently no universal standard with which
to measure neurosurgical capacity or

changes in capacity, complicating efforts
to evaluate the impact of these initiatives.
Measures such as the number of neuro-
surgeons, number of neurosurgical pro-
cedures performed, and the “neuro-
personnel, infrastructure, procedures,
equipment and supplies (NeuroPIPES)”
have been used as surrogates for neuro-
surgical capacity.>**> In our study, we
attempted to quantify the number of
neurosurgeons and other staff trained;
however, only 1r papers made any
mention of the number of neurosurgeons
trained and only 5 mentioned the
number of nurses and other staff trained.
To facilitate the evaluation of an
initiative’s impact on neurosurgical
capacity, it is important for initiatives to
incorporate  methods  of  tracking
important measures of capacity into their
program design and to conduct follow-
up studies in order to assess impact.

Our study attempted to analyze the
utility of Olivieri engagement and training
scores as a measure for effective capacity
building initiatives. We showed that
higher engagement classifications were
associated with twinning and training
programs, consistent with existing litera-
ture stating that initiatives focused on
long-term partnerships produce a larger
impact on capacity.” In addition, both
engagement and training classes were
associated with an increased number of
high-impact activities performed. These
findings further support the utility of Oli-
vieri scores in determining positive impact
on capacity (Table 4).

Developing LMIC Researchers. Of the papers
we reviewed, authors from LMICs repre-
sented only 29% of the total authors. In
addition, we did not see a statistically
significant increase in the number of
LMIC authors per paper with increasing
Olivieri engagement and training classes
potentially indicating that developing
research infrastructure is not currently a
priority for capacity-building initiatives.
Training academic neurosurgeons from
LMICs and improving research infra-
structure is crucial for the development of
sustainable neurosurgical systems. In our
review, we identified only 1 initiative
dedicated to increasing research capacity,
a research incubator program providing
participants with the fundamental skills
needed to conduct neurosurgery
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Table 5. Challenges Faced by Capacity Building Efforts Stratified by Program Type

Program Type
Training  Mission Training
Challenges Faced Program Trip Twinning Camp Total
Personnel shortage Lack of nurses or inexperienced nurses 3 2 3 0 8
Lack of anesthesiology/neuro-anesthesiology 2 3 2 0 7
Lack of other non-anesthesiology physicians (ICU, neurologist, oncologist, pathologist) 2 2 2 0 6
Lack of radiologist/imaging equipment 2 2 0 1 5
Lack of post-op follow-up options 2 2 1 0 5
Total (personnel shortage) 1" 1 8 1 31
Equipment and Lack of equipment/outdated equipment 7 5 3 2 17
infrastructure Equipment breakdown 1 1 1 0 3
Over-reliance on donated equipment 2 0 2 1 5
Internet connection/audio/video latency problems 2 0 0 1 3
Inadequate hospital infrastructure (not enough ORs, beds, no ICU, no EMR, no pharmacies, 1 3 1 1 6
inadequate lab testing)
Poor local infrastructure (roads in poor condition, town power supply, communication 4 2 2 0 8
network, and ambulance service)
Lack of research infrastructure 1 0 0 0 1
Total (equipment and infrastructure) 18 1 9 3 43
Local factors Cultural differences 1 1 0 0 2
Language barrier 2 4 2 0 8
Challenging climate 1 0 0 0 1
Hesitancy from locals (stigma against certain diseases, reliance on traditional medicine, 4 3 1 0 8
and distrust of local medical system)
Lack of local government support 3 1 1 0 5
Political instability 1 2 0 0 3
Time difference 2 0 0 1 3
Safety of visiting staff 0 0 1 0 1
Total (local factors) 14 " 5 1 31
Legal and financial Funding 4 1 0 4 9
Logistics (tracking inventory, transporting equipment) 0 1 0 0 1
Lack of educational material 1 1 0 0 2
COVID Restrictions 0 1 0 0 1
Administrative/legal barriers (lots of paperwork, legal challenges of having foreign 2 0 0 2 4
physicians practicing)
Total (legal and financial) 7 4 0 6 17
OR, Operation room; ICU, Intensive care unit; EMR, Electronic medical records.
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neurosurgical capacity-building efforts
and highlight the importance of being
deliberate and thoughtful when engaging
in this space.

CONCLUSION

Our review provides a detailed overview of
current neurosurgery capacity-building
initiatives, the activities they performed,
and the challenges they faced. To the best
of our knowledge, our review represents
the first attempt to identify qualities of
capacity-building initiatives associated
with high levels of engagement and
training, and performance of high-impact
activities. We found that twinning and
training programs are more likely to have
higher levels of engagement, to offer
higher quality training, and to perform
high-impact activities when compared to
mission trips and training camps, and are
the most effective ways to improve ca-
pacity. Future neurosurgery capacity-
building efforts should strive to form
long-term, collaborative partnerships to
produce substantial and sustainable im-
provements to capacity.

REFERENCES

1. Wright IG, Walker IA, Yacoub MH. Specialist
surgery in the developing world: luxury or neces-
sity? Anaesthesia. 2007;62:84-89.

2. World Bank Country and lending groups. World
Bank country and lending groups — world Bank
data help desk. (n.d.). Available at: https://
datahelpdesk.worldbank.org/knowledgebase/artic
les/9o6519-world-bank-country-and-lending-
groups. Accessed April 23, 2022.

3. Meara ]G, Leather AJ, Hagander L, et al. Global
Surgery 2030: evidence and solutions for achieving
health, welfare, and economic development. Lan-
cet. 2015;386:569-624.

4. Dewan MC, Rattani A, Fieggen G, et al. Global
neurosurgery: the current capacity and deficit in

10.

II.

12.

13.

14.

15.

the provision of essential neurosurgical care. Ex-
ecutive summary of the global neurosurgery
initiative at the program in global surgery and
social change. ] Neurosurg. 2018;130:1055-1004.

. Mukhopadhyay S, Punchak M, Rattani A, et al.

The global neurosurgical workforce: a mixed-
methods assessment of density and growth.
J Neurosurg. 2019;130:1142-1148.

. Ukachukwu AEK, Still ME, Seas A, et al. Fulfilling

the specialist neurosurgical workforce needs in
Africa: a systematic review and projection toward
2030. ] Neurosurg. 2022;1:1-12.

. Lartigue JW, Dada OE, Haq M, et al. Emphasizing

the role of neurosurgery within global health and
national health systems: a call to action. Front Surg.
2021;8:690735.

. Fuller AT, Barkley A, Du R, et al. Global neuro-

surgery: a scoping review detailing the current
state of international neurosurgical outreach.
J Neurosurg. 2020;1:1-9.

. Dempsey RJ. Twinning of neurosurgical educa-

tional programs to address resident future needs in
Global Neurosurgery. WENS. Available at: https://
www.wins.org/newsletter/180;  2020.  Accessed
April 23, 2022.

Fuller A, Tran T, Muhumuza M, Haglund MM.
Building neurosurgical capacity in low and middle
income countries. eNeurologicalSci. 2016;3:1-6.

Olivieri DJ, Baticulon RE, Labuschagne JJ,
Harkness W, Warf B, Dewan MC. Geospatial
mapping of international neurosurgical partner-
ships and evaluation of extent of training and
engagement. World Neurosurg. 2020;144:€898-e907.

Arksey H, O’Malley L. Scoping studies: towards a
methodological framework. Int ] Soc Res Methodol.
2005;8:19-32.

Conzen C, Hakvoort K, Clusmann H, Hollig A.
Female participation in academic European
neurosurgery-A cross-sectional analysis. Brain Sci.
2021;11:834.

Kamil W. Gender prediction methods based on
first names with genderizeR. R J. 2016;8:17-37.

Jandial R, Narang P, Brun JD, Levy ML. Opti-
mizing international neurosurgical outreach mis-
sions: 15-year appraisal of operative skill transfer
in Lima, Peru. Surg Neurol Int. 2021;12:425.

16. Uche EO, Mezue WC, Ajuzieogu O, et al.
Improving capacity and access to neurosurgery in
sub-Saharan Africa using a twinning paradigm
pioneered by the Swedish African Neurosurgical
Collaboration. Acta Neurochir (Wien). 2020;162:
973-981.

17. Rock J, Glick R, Germano IM, et al. The first
neurosurgery boot camp in Southeast Asia: eval-
uating impact on knowledge and regional collab-
oration in Yangon, Myanmar. World Neurosurg.
2018;113:€239-€240.

18. Shah AH, Barthélemy E, Lafortune Y, et al.
Bridging the gap: creating a self-sustaining
neurosurgical residency program in Haiti. Neuro-
surg Focus. 2018;45:E4.

19. Kanmounye US, Zolo Y, Nguembu S, et al.
Training the next generation of academic global
neurosurgeons: experience of the association of
future African neurosurgeons. Front Surg. 2021;8:
631912.

20. Lepard JR, Akbari SHA, Haji F, Davis MC,
Harkness W, Johnston JM. The initial experience
of InterSurgeon: an online platform to facilitate
global neurosurgical partnerships. Neurosurg Focus.
2020;48:E15.

21. Tomycz LD, Markosian C, Kurilets I Sr, et al. The
Co-Pilot project: an international neurosurgical
collaboration in Ukraine. World Neurosurg. 2021;

147:€491-€515.

22. Ploss B, Abdelgadir J, Smith ER, et al. Pilot use of
a novel tool to assess neurosurgical capacity in
Uganda. World Neurosurg. 2017;108:844-849.

Conflict of interest statement: The authors declare that the
article content was composed in the absence of any
commercial or financial relationships that could be construed
as a potential conflict of interest.

Received 12 January 2023; accepted 31 January 2023

Citation: World Neurosurg. (2023) 173:188-198.
https.//doi.org/10.1016/j.wneu.2023.01.120

Journal homepage: www.journals.elsevier.com/world-
neurosurgery

Available online: www.sciencedirect.com

1878-8750/% - see front matter © 2023 Elsevier Inc. All
rights reserved.

198 WWW.SCIENCEDIRECT.cOM

WORLD NEUROSURGERY, HTTPS://DOI.ORG/10.1016/4.WNEU.2023.01.120



ZHUOYAN LU ET AL.

LITERATURE REVIEW

NSG CAPACITY BUILDING EFFORTS REVIEW

APPENDIX A

Our PubMed and search consisted of 3 separate
concepts:

1."Neurosurgery"[mesh] OR "neurosurg*"
(tw]

2."Education"[mesh] OR "Capacity Buil-
ding"[mesh] OR "Training Program*"[tw]
OR "Workshop*"[tw] OR "Capacity Buil-
ding"[tw] OR "Global Surgery"[tw] OR
"Global Neurosurgery"[tw]

3.Low- and middle-income country
(LMIC) filter consisting of ~ 600 different
terms including multiple versions of LMIC
country names as well as phrases indi-
cating LMIC status (developing economy,
lower income populations, etc.).

Our Embase search consisted of 3 separate
concepts:

1.’neurosurgery’/exp OR (‘neurologic sur-
gery® OR ’neurological surgery® OR

‘neurosurgical operation*” OR ’neurosur-
gical procedure*’):ab,ti,kw

2.’capacity building’/exp OR ’global sur-
gery’/exp OR 'workshop’/exp OR ’global
neurosurgery’/exp OR (‘Training Pro-
gram* OR 'Workshop* OR ’Capacity
Building’):ab,ti,kw

3.The same LMIC filter used in the
PubMed search.
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APPENDIX B

Supplementary Table 1. Variables of Interest Extracted During Literature Review

Variable Notes

Paper title
Full name of all authors

HIC/LMIC status of each author As determined by the author information section. Authors with at least
1 LMIC institutional affiliation and no HIC institutional affiliation were
classified as LMIC. Authors with at least 1 HIC institutional affiliation

were classified as HIC.

Name of publishing journal

Name of HIC partner

Name of LMIC partner

WHO region of HIC and LMIC

Funding source If available

Setting of intervention Classified as into 4 general categories: Academic hospital,
government hospital, private hospital, and missionary hospital.

A list of all activities performed
during the intervention.

A list of all conditions treated, and
procedures performed.

Surgeons trained Yes/no followed by number if available
Infrastructure improvements Yes/no followed by description

List of challenges faced

LMIC, Low- and middle-income country; HIC, High-Income Country.
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APPENDIX C

Supplementary Table 2. List of All LMIC Countries Represented in Study

LMIC Partner Countries

LMIC Countries with single LMIC Countries with multiple
HIC Partner HIC Partners (no. of Partners)
Bolivia Haiti (2)

Cambodia Iraq (2)

Ethiopia Kenya (2)

Georgia Myanmar (2)

Malawi Uganda (2)

Malaysia Ukraine (2)

Mongolia Vietnam (2)

Nepal Tanzania (5)
Nicaragua Multiple LMIC countries (8)
Nigeria

Pakistan

Papa New Guinea

Peru

Slovenia

Taiwan

LMIC, Low- and middle-income country; HIC, High-Income Country.
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