
 43  rd  Annual NNE CO-OP PCBRN 
 Meeting Report 

 S  TOWE  ,  VT  | J  ANUARY  27-29, 2023 

 Troi Perkins, Conference Director 
 Zoe Daudier, Conference Coordinator 



 Table of Contents 
 Summary  3 
 Planning  3 

 Request for Proposals  3 
 Annual Meeting Theme  5 
 Volunteers  5 
 Continuing Medical Education Credits  5 
 Conference App Set Up  6 
 Advertisement Timeline  7 

 Conference Activities and Events  11 
 Keynote  11 
 Panel  11 
 Seminars  12 
 Workshops  13 
 Networking Events  13 
 Poster Session  14 
 Incentivized Engagement Events  15 

 External Feedback  16 
 CME evaluations  16 
 Conference REDCap survey  16 
 Whova Report  16 
 Attendee Comments  16 

 Considerations for the 44th Annual Meeting  17 
 Attendance  17 
 Budget  17 
 Planning  17 
 Venue  17 



 Table of Appendices 

 Appendix A: Request for Proposal  1 

 Appendix B: Annual Meeting Theme Survey and Results  3 

 Appendix C: Volunteer Instructions  7 

 Appendix D: CME Application Process  1  3 

 Appendix E: Advertisement Examples  1  7 

 Appendix F: Call for Proposals Survey on REDCap  2  2 

 Appendix G: Agenda  25 

 Appendix H: Poster Session Categories  3  3 

 Appendix I: Attendee Engagement Campaign and Incentives  3  5 

 Appendix J: Shortened Whova Statistical Report by Troi Perkins  3  6 

 P  AGE  2 



 Summary 
 The Northern New England CO-OP Practice and Community Based Research Network (known as 
 NNE CO-OP PCBRN; herein referred to as the “CO-OP”) held its 43rd Annual Meeting on January 
 27-29th, 2023. The meeting was held at Stowe�ake Mountain Resort & Spa in Stowe, Vermont. The 
 number of registered attendees totaled 127 (including family and guests). The conference comprised 
 people from 25 institutions and six states. The theme was Climate and Political Determinants of 
 Health. Three o�cial networking events were held as part of the conference along with a two-hour 
 poster session containing 30 posters divided among three categories (completed research, in-progress 
 research, and student research) on Saturday evening. At the end of the conference, a brainstorming 
 session led to 11 research-ready projects and an increase in collaboration potential between the CO-OP 
 and organizations across several states. The rest of this document expands on the previously mentioned 
 qualities and includes internal and external feedback comments on conference processes and suggested 
 improvements. 

 Planning 
 The planning process largely follows the process established in 2019 with some adaptations for 
 resource availability in 2022. The last weekend of January 2023 was selected as the conference date by 
 the Board of Directors. Troi Perkins was designated as Conference Director based on her prior 
 experience as the CO-OP conference planner and director in 2018 and 2019 and conference technical 
 assistant for the virtual meeting held in 2022. As conference director, Troi was in charge of requests for 
 proposals of venue sites, planning the annual meeting theme and agenda, recruitment of volunteers, 
 ordering of conference supplies, advertisement, conference app adoption and set up, website design, 
 and day-of operations. Zoe Daudier was enlisted as conference coordinator for her experience in 
 running the 2022 Virtual COOP Annual Meeting. Zoe was in charge of continuing medical education 
 (CME) credit applications and assisting Troi with conference duties. 

 Request for Proposals 

 Contact of potential venue sites was done with Cvent, a conference venue website that helps 
 consolidate Request for Proposals (RFPs). This process was done with previously identi�ed conference 
 venue priorities such as the state venue was located in, the closeness of recreational winter activities 
 such as skiing and snowshoeing, the price of accommodations, and the ability to hold 125 people (see 
 Appendix A). 

 To select a venue, a request for proposals was sent out on 06/08/2022 to 10 conference venues via 
 Cvent. Two sites did not respond back by the deadline, four declined due to prior engagements, two 
 sites Troi turned down the proposals due to high room rates, and one additional site was turned down 
 due to not being close enough to skiing which was a priority identi�ed by coop members, admin, and 
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 board of directors. One additional site in 
 Killington, Vermont was reached out to via 
 email but declined due to a wedding event 
 on the same weekend (See picture on right). 

 Stowe�ake Mountain Resort and Spa was 
 selected due to the relatively low room price 
 ($279 per night), having cross-country 
 skiing and snowshoeing trails on site, and 
 easy access to downhill skiing. Once 
 awarded, the Event Coordinator, Scott 
 Baraw, kept in contact to create a contract 
 that was sent to Laurie Emanuel for 
 approval. Two deposits of $10,000 were 
 required before the event date. 

 Around November of 2022, Scot Baraw 
 transitioned his handling of the CO-OP 
 event plan to his associate, Madi Woods, due 
 to his retirement and buyout of the venue 
 site. Troi and Zoe met Madi on December 
 6th, 2022 for an in-person site visit. The 
 conference room setup was based on the 
 2018 CO-OP Meeting which was held at 
 the same venue and given to Madi during the site visit. Communications between Madi and Troi were 
 consistent from the in-person meeting, though at times quite one-sided, with Troi having to place 
 repeated unanswered calls and emails requesting con�rmation of hotel accommodation block, catering 
 meal plan and numbers, and event set up. 
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 Annual Meeting Theme 

 To determine a theme for the 2023 in-person Annual Meeting, an interest survey was created on 
 RedCap and sent to the CO-OP listserv and Board of Directors (see Appendix B). The interest survey 
 consisted of four potential themes which were selected based on relevance to current research in family 
 medicine in 2022. 

 Results from the interest survey were a 50/50 split between Climate Change and Political 
 Determinants of Health (see Appendix B). After the presentation of survey results to core CO-OP 
 admin, it was agreed upon to have a dual theme of Climate Change and Political Determinants of 
 Health for the Annual Meeting, as the two chosen themes were largely intertwined and allowed for a 
 maximum attendance of members who may not have been familiar with one or the other topics. 

 Themed speakers were sourced through a combination of calls for proposals put forward at the 
 beginning planning stages of the 2023 Annual Meeting (see Appendix B) and through invitations in 
 September and November preceding the Annual Meeting. 

 Volunteers 

 Once a venue was selected and a budget was drafted, Troi calculated ten volunteers would be needed to 
 smoothly implement conference activities. The volunteer duties were split up by day and activity (see 
 Appendix C). Each volunteer was given a free hotel stay and their conference registration was waived in 
 exchange for their time. Preference was given to students and those who could share lodging. 

 Volunteer recruitment occurred in two distinct methods, one was an embedded interest question in 
 student �nancial applications and the other was by direct invite from CO-OP Admin to those who 
 could share a room and would be able to help the entire weekend. 

 Con�rmation of volunteer interest was con�rmed the �rst week of January 2023, and a sign-up for 
 events sheet was sent out and required completion one week before the Annual Meeting. All interested 
 volunteers were able to come, resulting in a total of 13 volunteers. Volunteers met Friday before 
 registration and beginning of Friday’s networking event for an orientation. 

 Half of the student volunteers were able to meet on Friday but left after breakfast on Sunday. The 
 future priority for volunteer recruitment should be given to those that agree to make the entire time of 
 the meeting; this will help with the takedown and pack-up of activities. 

 Continuing Medical Education Credits 

 Each year the Annual Meeting has offered continuing medical education credits (CMEs) from 
 various institutions. Zoe was in charge of submitting CME applications through Dartmouth 
 Health (DH), which offers both CME/CNE credits in a joint application free of charge, and the 
 American Academy of Family Physicians (AAFP) at a total starting price of $435, price due to 
 change dependant on prescribed credits and late fees. 

 The CME process underwent changes through external affiliates that the CO-OP had no control 
 over (refer to Appendix D). CMEs and CNEs through DH were applied for on 12/28/2022 and 
 approval with documents for attendees and accreditation language was received on 01/24/2023, for 
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 a total of 8.50 prescribed CME credits. As of 02/27/2023, Dartmouth Health CNE accreditation has 
 not been received, speakers have not turned in all slide decks necessary for accreditation, even 
 after multiple contacts from Zoe to collect these slides. CMEs through AAFP were applied on 
 01/12/2023, additional information was requested on 01/25/2023 and 01/26/2023, with final 
 approval on 01/30/2023, for an approved 11.25 prescribed CME credits. 

 Conference App Set Up 

 A conference was proposed in 2019 as a way to reduce organization e�orts and allow for electronic 
 registration and transactions. Whova was chosen for the 43rd Annual Meeting due to its familiarity, 
 key features o�ered, and overall reliability and reputation. 

 The setup of the app included a virtual meeting with an app representative and attending a few 
 training videos approximately 5-10 minutes long. The agenda was made in the conference app and 
 came with an option to print and integrate the new agenda into a website. Once the agenda was made, 
 speakers and moderators could be tied to events and had access to a speaker portal that allowed 
 speakers to upload documents, change session information, update bios, and post polls to engage 
 attendees. The agenda combined with the speaker portal created the backbone for a conference website 
 made through the app which could then be integrated or hosted on its own (see the image below). 

 At the same time as the agenda and 
 conference website set up, was the 
 ability to set up registration. The 
 registration portal allowed for 
 multiple ticket types, discount 
 codes, and visibility options. Within 
 the registration settings, there were 
 two credit card processor options 
 for the collection of payment. Due 
 to Dartmouth-Hitchcock Medical 
 Center’s (DHMCs) rules regarding 
 outside organization payments, the 
 Stripe processor option was chosen 
 which included a processing fee for 
 each transaction. The processing fee 
 could either be included within the 
 ticket pricing, passed on visibly to 
 the attendee, or deducted from the 
 total registration proceeds at the 
 end. The option was chosen to 
 visibly show it to attendees for 
 transparency's sake. 

 Attendee access to the Whova app 
 was opened on January 2nd, 2023. All registered attendees had to sign into the app using the email that 
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 they registered with, which was supplied by autopipping of registration information. Once attendees 
 accessed the app, they could set up a pro�le and even integrate their LinkedIn information and scan 
 their business cards into the app. Attendees also had access to community forums where discussions 
 around a variety of topics could occur including the set up of meet-up events like cross-country skiing 
 during the recreation break. Speaker polls and documents were made available to attendees and private 
 messaging between attendees could occur. 

 The Whova app made it easy to 
 send announcements to 
 di�erent groups of attendees or 
 all attendees either by app 
 noti�cation, email, or both (as 
 seen in the image on the right). 
 There was also an option to 
 remind people to download the 
 app wherein the app only 
 emailed people who had not 
 signed into the app with their 
 registration email. One issue 
 found with the autogenerated 
 announcements and the app 
 download reminder is the 
 algorithm did not have the 
 option to exclude certain ticket 
 types like children who then 
 did not have an email or had an 
 alternate parents email attached 
 which created a couple of 
 confused attendees. 

 Advertisement Timeline 

 The 43rd Annual Meeting followed an advertisement timeline that was identi�ed back in 2019. The 
 Annual Meeting Advertisement Timeline is split into months and starts in March of the preceding year 
 to the conference i.e. 43rd Annual CO-OP Meeting was held in January 2023, but advertisement 
 started in March of 2022. 

 There was a delay in the original timeline due to sta�ng changes within the Department of 
 Community and Family Medicine (CFM). CFM contributed a majority of CO-OP Annual Meeting 
 funding and resources. The process of hiring a new Financial and Research Manager delayed approval 
 for things like conference budgeting, venue options, amount of students scholarships given, and the 
 number of invited guests. A new CFM Department Chair, Beth Wilson, also took over in March of 
 2022 which delayed several conference key decision factors. 
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 In general, the advertisement and status of the 43rd Annual Meeting were sent out once a month 
 starting in March 2022 with a monthly newsletter and �iers (see Appendix E). The monthly newsletter 
 was continued throughout 2022, ending in December 2022 when a new quarterly newsletter was 
 agreed upon for 2023. 

 The advertisement was handled mostly by Troi and Zoe with some additional support for Dartmouth 
 servers by Merilee Perkins and some external partners by Beth Wilson, Laurie Emanuel, and Maureen 
 Boardman. The breadth of conference advertisement and outreach was largely focused within the 
 Northeastern region of the United States covering Maine, Massachusetts, New Hampshire, and 
 Vermont. Some advertisement was sent to the University of Colorado and the Vermont Law and 
 Graduate School. Additional advertisement of the CO-OP annual meeting was done at both 
 NAPCRG PBRN and Annual Meeting conferences. 

 The following two tables outline the major advertisement and conference planning decisions: 
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 43rd Annual Meeting Advertisement Timeline (2022) 

 March  April  May  June  July  Aug.  Sept. 

 Previous 
 Annual 
 Meeting 
 Report 
 shared. 

 The budget 
 for the 2023 
 Annual 
 Meeting is 
 created. 

 RFP collected 
 and in 
 negotiations 
 (see 
 Appendix A). 

 Keynote 
 Speaker 
 negotiations 
 continued. 

 Venue 
 chosen. 

 CFM 
 financial 
 and 
 research 
 director 
 officially 
 starts. 

 Initial Call for 
 Proposals and 
 Announcement 
 of Keynote 
 Speaker sent 
 09/14/2022 (see 
 Appendix B). 

 Workgroup 
 Signups from 
 Previous 
 Meeting is 
 handed out. 

 The date of 
 the Annual 
 Meeting is 
 confirmed. 

 The annual 
 Meeting 
 Theme was 
 confirmed 
 and sent to 
 the listserv 
 (See 
 Appendix B). 

 RFP 
 negotiations 
 continued. 

 Keynote 
 Speaker 
 confirmed 
 (See 
 Appendix E). 

 Save the date 
 and proposals 
 sent to UNH, 
 UVM, 
 MaineHealth, 
 Harvard 
 C-Change, 
 Boston 
 University, New 
 London 
 College, Duke, 
 and Yale (see 
 Appendix E). 

 Information 
 on the 2023 
 Annual 
 Theme is 
 collected (see 
 Appendix B). 

 RFP sent out.  Keynote 
 Speakers 
 identified 
 and 
 contacted. 

 Save the Date 
 sent out 
 7/13/2022 via 
 listserv (see 
 Appendix E). 

 Maureen and 
 Beth attend 
 the NAPCRG 
 PBRN 
 conference in 
 Bethesda, 
 MD. 
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 43rd Annual Meeting Advertisement Timeline (2022-2023) 

 Oct.  Nov.  Dec.  Jan.  Feb. 

 Speaker Deadline 
 (EoM): Call for 
 Proposals deadline 
 extended through 
 10/12/2022, 
 extension 
 announced via 
 CO-OP listserv on 
 10/05/2022. 

 Speaker 
 confirmations were 
 sent to individuals 
 on a rolling basis by 
 Troi. Poster and 
 workshop presenter 
 confirmations were 
 sent by Zoe 
 beginning on 
 11/10/2022. 

 The last poster 
 abstract was 
 submitted on 
 12/23/2022. 

 A poster session 
 discussion board 
 was opened within 
 Whova app by Troi 
 on 01/11/2023. 

 Working research 
 interest groups 
 created from the 
 Annual Meeting. 

 Call for Poster 
 Abstract 
 submissions were 
 accepted on a 
 rolling basis until 
 01/01/2023 and 
 capped at 40 
 maximum. 

 Panelist and 
 Speaker 
 confirmations were 
 sent by Troi Perkins 
 beginning on 
 11/09/2022. 

 Early registration 
 was extended from 
 12/1/2022 to 
 12/16/2022. 

 AAFP CME 
 application 
 submitted 
 01/12/2023 by Zoe. 
 Additional 
 information was 
 requested on 
 01/25/2023 and 
 01/26/2023. Final 
 approval was 
 received on 
 01/30/2023. 

 Handwritten and 
 signed thank you 
 cards sent to 
 speakers by COOP 
 Admin 2/8/2023. 

 Student 
 Scholarships were 
 open on 10/01/2022 
 and accepted on a 
 rolling basis. 

 Final agenda 
 announcement 
 made. 

 Zoe submitted 
 Dartmouth Health 
 CME on 12/28/2022, 
 and approval with 
 documents for 
 attendees was 
 received on 
 01/24/2023. 

 Reminder emails 
 for app download 
 went out once a 
 week. 

 Annual Meeting 
 report due. 

 Volunteer interest 
 was taken through 
 student scholarship 
 applications. 

 Early registration 
 opened ($100 off). 

 The last student 
 scholarship 
 application was 
 submitted on 
 12/21/2022. 

 Volunteers 
 confirmed and 
 assigned tasks by 
 1/16/2023 (see 
 Appendix C). 

 Annual Meeting 
 survey collections 
 are ongoing. Initial 
 send out via Whova 
 on 01/31/2023 and 
 on CO-OP listserv 
 on 02/15/2023. 

 CO-OP admin 
 present at NAPCRG 
 Annual Meeting. 

 Conference held 
 01/27/2023-01/29/20 
 23; Board Meeting 
 on 29th. 
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 Conference Activities and Events 
 The 43rd Annual Meeting followed previous in-person event formats. The conference o�cially started 
 with registration at 5:00 PM on Friday, January 27th, and was adjourned at noon on January 29th. 

 Per the agenda seen in Appendix G, the conference consisted of a keynote speaker presentation on 
 Friday, a panel of presenters Saturday morning, concurrent themed seminar sessions and non-theme 
 related education workshops on Saturday and Sunday, three networking events distributed between 
 Friday and Saturday,  a poster session on Saturday night, and the CO-OP’s signature research 
 brainstorming session on Sunday morning followed by an award ceremony to close out Sunday. 

 Keynote 

 Pictured above is the Annual Meeting’s keynote speaker, Dr. Tess Wiskel,  who was referred to the 
 CO-OP by Dr. Aaron Bernstein (whom the CO-OP had reached out to as the �rst keynote speaker 
 choice). Dr. Wiskel invited two residents to join her and helped with the advertisement of the 
 CO-OP’s Annual Meeting to Harvard C-Change. In addition to her keynote presentation on Friday 
 night, Tess stayed Saturday morning to chat with students at a Breakfast Interest Table. 

 Panel 

 The climate health panel consisted of four speakers and was moderated by Maureen Boardman and 
 Troi Perkins. The idea behind the panel was to provide a current state of a�airs of climate health in 
 healthcare within New England through brief panelist introductions and a general Q&A session. Troi 
 wanted to include perspectives from medical students, public health researchers, clinicians, 
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 economists, and climate health policy advocators/makers based on her previous work in environmental 
 community-based management event coordination and stakeholder analysis. 

 Troi originally identi�ed and reached out to seven panelists. Two panelists had a previous engagement 
 for the weekend of the annual meeting, while the third was originally accepted in November, but then 
 had to withdraw in December due to an emergent family issue. The �nal four panelists consisted of, 
 Assistant Research Professor, Dr. Christine Vatovec, at UVM Osher Center for Integrative Health; 
 Senior Attorney and Assistant Professor, Christophe Courchesne, at Environmental Advocacy and 
 Environmental Justice Clinics, Vermont Law and Graduate School; Medical Student, Jessinta Palack, 
 at Geisel School of Medicine at Dartmouth and part of Medical students for a Sustainable Future; and 
 Education Director and Project ECHO coordinator, Dr. Seddon Savage, at Dartmouth Health and 
 with NH Healthcare Workers for Climate Action. 

 After the speakers were selected and con�rmed, Maureen and Troi had a virtual meet and greet the 
 speakers on January 18th, where everyone went over the panel expectations and had the option to voice 
 questions or concerns. It was agreed then that Maureen would give a brief introduction of the panelists 
 at the beginning of the session and then ask an introductory question to which the panelist would take 
 �ve to seven minutes each to respond before opening up to attendees for questions. 

 Seminars 

 Our seminars were a mixture of applied abstracts and recruited individuals. The seminars fell into 
 either the Climate E�ects on Health track (as seen in the picture above with speaker Christophe 
 Courchesne) or the Political Determinants of Health. To maximize the amount of content available for 
 attendees and to be fair to each track, Troi scheduled four concurrent sessions, two per track, that 
 allowed for a 40-minute presentation and a 10-minute Q&A session. Each session had two volunteers 
 to help moderate time and provide IT support. 
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 Workshops 

 Non-themed continuing education workshops were submitted to our call for proposals. Maureen 
 asked the Board of Directors for volunteers to create a conference planning committee that would then 
 review the workshop proposals and select four for presentation; two on Saturday and two on Sunday. 
 The conference planning committee wanted to have as many workshops able to present as possible, so 
 it was decided that four workshops would present in a concurrent session on Saturday and an 
 additional four workshops again on Sunday morning. 

 Attendance for workshops was less than the themed seminars and varied greatly by topic. One 
 workshop had as few as four attendees while another had approximately 40 people. The most attended 
 workshops were on Saturday as predicted by a drop in overall attendance on Sunday morning. 
 However, Sunday workshops were attended in more even distribution, possibly due to the fact only 
 three of the four originally planned workshops were o�ered as one speaker had to back out due to 
 personal reasons. We may want to consider backing workshops o�ered from four to three concurrent 
 sessions when having ~125 people or less in attendance. 

 Networking Events 

 In 2019, Troi initiated an annual networking event 
 called a game night for the �rst night of the CO-OP 
 Annual Meeting. The game night is designed to 
 promote social interactions and act as an icebreaker for 
 attendees. The games selected were chosen for the 
 number of players, ease of learning rules, and quick 
 (15-60 min) gameplay. The game night was also chosen 
 to be held in the venue’s tavern, so that food and drink 
 were easily accessible and o�ered opportunities for 
 socializing without games. Overall, attendance was 
 high with just over 60 people counted (see the picture above for an average group size per game). 
 Support over having another game night was o�ered by attendees before a survey was initiated which 
 also supported the networking event. 

 On Saturday morning, a sunrise swim networking 
 event, a tradition that has spanned decades of the 
 CO-OP Annual Meetings, was o�ered again by 
 Maureen. There was a small group of 10 people in 
 attendance, mostly people that are long-term CO-OP 
 members (some shown in the photo on the left). 
 Those that joined thoroughly enjoyed the event. 
 Considering this event was free to host, it is 
 recommended by Troi and Maureen to host again in 
 the future and could serve as a catalyst for bringing 

 together new and old CO-OP members. 
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 The last moderated networking event occurred on Saturday night in the form of a S’mores camp�re. 
 Attendees were able to grab s’mores �xing and socialize around a camp�re under the starry night sky. 
 This event was chosen as a way to bring families of attendees together and o�er a gathering space for 
 those still not yet ready to retire. Attendance was over 30 people coming and going from the �re and 
 lasted a little over an hour. Troi moderated the social and was happy to report that there were two 
 people enjoying S’mores for the �rst time and many happy and grateful attendees. 

 The CO-OP hosted another networking event that spanned over breakfast time on Saturday and 
 Sunday and was not closely moderated. Attendees had the option to create interest tables by either 
 letting a CO-OP sta� or volunteer member know. In total there were �ve interest tables on Saturday 
 and seven on Sunday. Interest tables spanned the following topics: Card Studies, NNE CTR, Student 
 Meet and Greet, Keynote Speaker Meet and Greet, Climate Health x2, Nursing Coalition, and Adverse 
 Childhood Experiences, 

 Important to note is that attendees could create their own events or meet-ups. Such events included a 
 morning Yoga Session, cross-country skiing, snowshoeing, and Stowe Cidery tour. Depicted below are 
 some pictures that were submitted by attendees from the aforementioned events. 

 Poster Session 

 Due to feedback from 2018 and again in 2019, the CO-OP extended its poster session from an hour 
 and a half to two hours for this Annual Meeting. Poster abstracts were accepted on a rolling basis from 
 their �rst initial call, up until January 1st, 2023. The venue space available was supposed to hold 40 
 posters as told by Stowe�ake event sta� so the maximum number of posters accepted was capped at 40. 
 The total number of poster abstracts accepted was 30 posters spanning three di�erent categories; 
 In-progress Research, Completed Research, and Student Research. Attendees were given the chance to 
 vote for their favorite poster in the In-progress Research and Completed Research categories (see 
 Appendix H) for format. The previously mentioned Conference Planning Committee judged the �ve 
 student voters and picked their favorite. 
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 Incentives were given to attendees to increase 
 voting and attendance at the Poster Session. Each 
 attendee who came to the poster session was given 
 one free drink ticket and two voting slips by a 
 volunteer. The volunteer then explained how 
 voting worked and that, in return for the two 
 voting slips, attendees would be given one more 
 free drink ticket. Drink tickets were valid for both 
 non-alcoholic and alcoholic drinks. Featured in the 
 image to the left, is Milan Satcher, winner of two of 

 three poster categories. 

 Around 100 people were in attendance based on voting tickets and multiple headcounts. The winners 
 of the poster session were then announced the following morning during the Award Ceremony. 
 Feedback on the poster session from attendees was positive and encouraged the continuation of the 
 poster session in future meetings. 

 Incentivized Engagement Events 

 The 2023 Annual Meeting also 
 featured two weekend-long 
 incentivized events in the form of 
 gami�cation. The Whova app's built-in 
 features included a leaderboard and 
 photo contest (see Appendix J). All 
 non-sta� attendees could compete in 
 the virtual leaderboard by earning 
 points for doing various in-app tasks 
 such as engaging with other attendees 
 in the community forum, organizing 
 networking sessions or meet-ups, 
 sharing resources, and more. The 
 leaderboard consisted of 10 spots but 
 only the top three would be given 
 awards by the CO-OP. The photo 
 contest was straightforward in that 
 whoever posted the photo with the 
 most likes won a prize. The photo that won is featured above, titled “Stowe Today” by Annika Brown. 
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 External Feedback 
 In addition to the research brainstorming results of the Annual Meeting, there were a number of 
 methods by which feedback on various aspects of the conference occurred. The major methods of 
 external feedback collection include CME evaluation forms, RedCap conference survey results, 
 Whova-generated reports, and thank-you cards and notes from attendees. 

 CME evaluations 

 The Center for Learning and Professional Development (CLPD) is responsible for all evaluations tied 
 to DH CME credit claimed by attendees of the Annual Meeting, this is optional, but the easiest route 
 to take as the CLPD requires speci�c questions and wording to be asked. If CO-OP sta� wish to have 
 certain questions added to evaluations this is possible, wording will need to be sent to Terri Farnham 
 prior to the Annual Meeting. If attendees claim credit through DH, they will receive further 
 instructions on how to submit speaker evaluations depending on the sessions they attended, see 
 Appendix D  for more details. CFM sta� do not receive full aggregated evaluations until approximately 
 two months after the Annual Meeting and thus are not included in this report at this time. 

 Conference REDCap survey 

 A RedCap survey requesting feedback from the CO-OP on metrics that in�uence the selection of the 
 2024 conference site was sent to conference attendees �rst on 01/30/23 through the Whova App and 
 then again two weeks later to the whole CO-OP Member listserv. As of this writing, only 16 responses 
 have been received. Based on the email listserv number of 375 addresses, we are aiming for a 15% 
 response rate by April 2023. The results of this survey will be distributed to CO-OP sta� and the 
 Board of Directors. 

 Whova Report 

 After the Annual Meeting concluded, Whova created an automated 45-page statistical metric report on 
 the usage of the conference app by both the attendee and the organizer's usage. The end of the 
 conference report was requested by Troi on 02/03/2023  and then discussed between Troi and Connor 
 Shoop, the Whova Representative in charge of facilitation of the Whova App with the CO-OP’s 
 conference, on 02/07/2023. Troi further narrowed down the report and created a seven-page summary 
 of the key �ndings for feedback with the CO-OP administration on 02/08/2023 (see Appendix J). 

 Attendee Comments 

 Several thank you cards and notes were sent to attendee sta�. These include applause on conference 
 planning and execution for Troi and Zoe, the usefulness of the Whova conference App, and 
 appreciation for chosen diversity of speakers speci�cally including student, clinician, researcher, and 
 legal perspectives. Additionally, some suggestions were included for the next annual meeting such as 
 more inclusion and representations of nurses and patients, hybrid ( in-person and online) events, and 
 access to posters before and after the presentation. 
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 Considerations for the 44  th  Annual Meeting 
 To improve the planning process and �ow of the 2024 Annual Meeting, Troi and Zoe have created a 
 list of ideas to implement within the next year. The ideas revolve around attendance, budget, planning, 
 and venue selection. 

 Attendance 

 ●  Include nurses in invitation and advertisement listings 
 ●  Reach out to each CO-OP Practice site ahead of time 
 ●  Interdisciplinary focus i.e. VLGS, NHHWCA 

 Budget 

 ●  Seek outside grants and financial matches (NNE-CTR) 
 ●  Look at sponsorships from Geisel/Medical institutions/non-profit organizations 
 ●  Set up scholarship fund amount and process for student attendees 
 ●  Stress Sunday availability for volunteer recruitment ~5 volunteers min 
 ●  If the theme is not within a DH specialty then invite speakers ahead of time with room 

 accommodation and waiving of registration fee 

 Planning 

 ●  Secure date and conference location within a month from meeting ending (by end of 
 February 2019) 

 ●  Send out Save-the-Date by March. 
 ●  Advertise to different medical associations 
 ●  Continue advertisement and recruitment of speakers and presenters at other conferences 

 like NAPCRG 
 ●  Create a slideshow of conference topics and speakers to display at DH and Dartmouth 

 College 

 Venue 

 ●  Search for a location that can handle 125-150 attendees 
 ●  Room block of 70 rooms (CFM Department will need at least 10) 
 ●  Check sound system and make sure can handle 4-5 microphones 
 ●  Check for easel rentals and spacing requirements of 30-40 standard 36” x 48” posters 

 In general, the 43rd Annual Meeting was considered a resounding success and though there is always 
 room for improvement, the CO-OP’s 44th Annual Meeting should also be a success by following 
 similar steps to the 2023 Annual Meeting. For more detailed information on the 43rd Annual Meeting 
 including a selection of 200+ pictures, see the CO-OP’s website at: 
 https://geiselmed.dartmouth.edu/nnecooppcbrn/annual-meetings/  . 
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 Appendix D: CME Application Process 

 Dartmouth Health (DH) CME/CNE Submission Process and FAQ 

 I.  General FAQ 
 ●  Where to Apply? 

 ○  D-H has rolled out a new platform for all CME/CNE activities at DartmouthHealth 
 the link to the  main login page is here [dh.cloud-cme.com]  .  Here is the  site for the 
 main application process [learningintake.dartmouth-hitchcock.org]  for CME/CNE 
 credits. 

 ●  How to Apply? 
 ○  Application for events that wish to have BOTH CME/CNE Credits  visit this page 

 [learningintake.dartmouth-hitchcock.org] 
 ●  If you need assistance or have questions while filling out this accreditation form, please 

 call or email  Terri Farnham  , CME Office at (603) 653-6607  or  Judy Langhans  , CNE Office at 
 (603) 653-6605. 

 II.  General Submission Information 
 ●  Please submit 9-12 months in advance of the date of the planned activity, but no later than 

 3 months before the date of the activity. 
 ○  2023 Annual Meeting submitted on 12/28/2022, 2022 Annual Meeting submitted on 

 12/08/2021, 2021 Annual Meeting submitted on 12/14/2020. 
 ●  A  NCEC Nurse Planner  must be part of the planning  committee and actively involved in 

 planning, implementing, and evaluating this continuing education activity. 
 ●  It is unacceptable to use the working “CME credits/CNE contact hours applied for or 

 pending” on your publicity piece. You must wait for proper authorization before any 
 advertising is released. 

 ●  Registration for the activity must not open until the activity is authorized for 
 credit/contact hours. 

 III.  Need to Upload During Application 
 ●  Title(s) and Degree(s) for the Activity Director, Planning Committee, and Coordinators 
 ●  Plan of the Day/Agenda, if applicable 
 ●  Needs Assessment Supporting Documentation 
 ●  Financial Disclosure and Agreement Forms [dartmouth-hitchcock.org]  (For all Planning 

 Committee members and Activity Physician Director. Faculty forms due no later than one 
 month prior to the activity.) 

 ○  Note: A Financial Disclosure and Media Release Form should be sent to all 
 speakers concurrent to their acceptance letter to mitigate delays in receiving CME 
 or CNE accreditation. 

 ●  Proposed Budget  (Download Template with Sample) [dartmouth-hitchcock.org] 
 ●  Draft Marketing Piece  ((if not using Center for Learning  and Professional Development 

 (CLPD) services)) 
 ●  Sample of Evaluation Form  (if not using CLPD services) 
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https://urldefense.com/v3/__https:/dh.cloud-cme.com/default.aspx__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI-2DU4w8g$
https://urldefense.com/v3/__https:/learningintake.dartmouth-hitchcock.org/__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI8ECeFQBQ$
https://urldefense.com/v3/__https:/learningintake.dartmouth-hitchcock.org/__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI8ECeFQBQ$
https://urldefense.com/v3/__https:/learningintake.dartmouth-hitchcock.org/prog/cme-cne/__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI-4E6zysA$
https://urldefense.com/v3/__https:/learningintake.dartmouth-hitchcock.org/prog/cme-cne/__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI-4E6zysA$
mailto:Terri.N.Farnham@hitchcock.org
mailto:Judith.M.Langhans@hitchcock.org
https://www.dartmouth-hitchcock.org/ce/ncec-members
https://urldefense.com/v3/__https:/www.dartmouth-hitchcock.org/sites/default/files/2022-09/financial-disclosure-form_0.docx__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI_fsc17jQ$
https://urldefense.com/v3/__https:/www.dartmouth-hitchcock.org/sites/default/files/2021-02/cme-budget-template.xlsx__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI9ZYMeI_Q$


 ●  Sample of Outcome Measure  (if not using CLPD services) 
 ●  CNE Planning Table [dartmouth-hitchcock.org]  (due  no later than one month prior to the 

 activity) 
 ○  Note: Slides will be needed from ALL speaker sessions, to mitigate further delays in 

 gaining CNE credits, collect slides on a soft deadline 1 month before the Annual 
 Meeting, and a hard deadline 1 week before the Annual Meeting. Turn in all slide 
 decks to  Judy Langhans  . 

 ●  See  CME and CNE Accreditation Checklist  for full details. 

 IV.  After Application Has Been Accepted 
 ●  After review and acceptance a follow-up email will be sent by the Center for Learning and 

 Professional Development (CLPD) at DartmouthHealth to the CME/CNE coordinator for 
 the Annual Meeting. This will include an Attendance Tracking Worksheet (ATW), a Smart 
 Sheet Link, Successful Completion and Transcript Instructions, and full details. 

 ○  ATW Document: Provide to all attendees prior to the Annual Meeting, attendees 
 will use this form to track the sessions they attend at the Annual Meeting and 
 count CME credits they are eligible to claim based on such. 

 ○  Smart Sheet Link: Provide electronically to all attendees after the Annual Meeting 
 for them to claim their CME credit. The link will remain active for one-month 
 post-conference and then the information will be pulled and credits assigned to 
 transcripts. 

 ○  Successful Completion and Transcript Instructions: Provide to all attendees along 
 with the Smart Sheet Link after the Annual Meeting. 

 ○  Note: The CLPD will use the information from the credit claiming process to send 
 out evaluations (evaluations will come in a separate email from  Marcus Jenkyn 
 with a link to begin the activity evaluation). Compiled evaluations will take 
 approximately one month after the close of the attendee evaluation window to be 
 sent back to the Annual Meeting admin to disperse to speakers. 
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https://urldefense.com/v3/__https:/www.dartmouth-hitchcock.org/sites/default/files/2021-11/NCEC-planning-table-live-enduring.docx__;!!Eh6P0A!Q7WgaPVB7UGdQABiAhQgqZCWwSMaG8BRX3HhiqEyH_nZ-JNJJzEEAQe6Aqev-V5_r2Bb5pzml6n5yQQKLI_4rSjwjg$
mailto:Judith.M.Langhans@hitchcock.org
https://dhmc.community360.net/content/DHMC/documents/2016_other_documents/online_app/CME_CNE_Checklist.pdf
http://Marcus.L.Jenkyn@hitchcock.org/


 American Academy of Family Physicians (AAFP) Continuing Medical Education 
 Submission Process and FAQ 

 I.  General FAQ 
 ●  What is the AAFP Credit System? 

 ○  Visit the  AAFP Credit System  home page. 
 ●  Where do I Apply for AAFP CME Credits? 

 ○  Returning Member 
 ○  New CME Provider 

 ●  What is the Price for AAFP CME Credits? 
 ○  Visit the  fees page  to see the entire range of pricing  dependant on the credits 

 allotted. For the Annual Meeting, submit via the, “Simple Pathway Application”, for 
 an, “In-Person or Online Only, Live” format. 

 ■  2023 Annual Meeting price for AAFP accreditation was $435 for 11.25 
 prescribed credits (no rush fee needed). 

 ■  2022 Annual Meeting price for AAFP accreditation was $325 for 6.25 
 prescribed credits, a 3-5 day review fee was needed, so total for the 2022 
 AAFP accreditation was $1,020. 

 ●  How Long Will it Take for Approval? 
 ○  The standard application turnaround is 15 business days from the date payment is 

 received and processed. Same-day reviews cost an additional $1,995 and are subject 
 to availability. Three-five business day reviews are also available for an additional 
 fee of $695. As long as the application is submitted and payment is received and 
 processed within 15 business days, no rush fees will be required. 

 ○  If the AAFP application is filed, but credit is not administered prior to the Annual 
 Meeting,  CME providers may use the following “Pending  Credit Statement” prior to 
 receiving official notification of AAFP credit determination, but only after an 
 application for AAFP credit has been received by the AAFP for review.The Pending 
 Credit Statement is as follows, “  Application for CME  credit has been filed with the 
 American Academy of Family Physicians. Determination of credit is pending.” 

 II.  General Submission Information 
 ●  Follow the  Simple Pathway Checklist  for complete instructions. 

 III.  Need to Upload During Application 
 ●  AAFP Active or Life member ID number 

 ○  Use the ID number of the CFM Department Chair, provided on behalf of the Chair 
 by Merilee Perkins. 

 ●  Specific educational topics and learning objectives for each topic. It is best practice to keep 
 consistency, in this case the educational categories from DH’s NCEC nurse planning table 
 and learning objectives from speakers. See below for those categories of how learners will 
 be engaged: 

 ○  A=Integrating opportunities for dialogue or question/answer. 
 ○  B=Including time for self-check or reflection 
 ○  C=Analyzing case studies 
 ○  D=Providing opportunities for problem-based learning 
 ○  E=Other 
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https://www.aafp.org/cme/credit-system.html
https://www.aafp.org/credit-systems/provider/portal/dashboard
https://www.aafp.org/cme/credit-system/apply.html
https://www.aafp.org/cme/credit-system/fees.html#1
https://www.aafp.org/dam/AAFP/documents/cme/accreditation/simple-pathway-app-checklist.pdf


 ●  Outcomes and Learning Objectives 
 ○  Again it is best practice to keep consistency and mirror outcome and learning 

 objectives used for the DH CME application. 
 ●  Note: Submit the full AAFP application at least 15 days prior to the event, but no later than 

 15 days as fees may apply. 
 IV.  After Application Has Been Accepted 

 ●  After application review and approval, AAFP will ask for more information/details if 
 necessary, no additional fees will be applied, so long as the initial application submission 
 with before the 15 day window. AAFP credit system will send a follow-up email with the 
 language and credits prescribed to share with attendees. This credit claiming language 
 should be shared with attendees alongside the DH CME information that is shared after 
 the Annual Meeting has concluded (see above Dartmouth Health CME/CNE for full 
 information). 

 ●  Note: Only AAFP members may claim AAFP credits. Members are only able to claim DH 
 CME/CNE credits OR AAFP CME credits, not both. 
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 Appendix E: Advertisement Examples 
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 Appendix F: Call for Proposals Survey on REDCap 
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 Appendix G: Agenda 
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 Appendix H: Poster Session Categories 
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 Appendix I: Attendee Engagement Campaign and Incentives 
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 Appendix J: Shortened Whova Statistical Report by Troi Perkins 
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 Additional Attendee by State information seen below is excluding guests and minors 
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