
“Our strength as a school and as a community is 

inexorably linked to the advancement of a shared 

set of values: community, excellence, 

inclusion, innovation, and integrity. Integral to 

these values (and our success as a school) are 

the people who share them. We will advance a 

campaign across our school and community to 

promote these values and to celebrate the people 

who embody them. Through the promotion of a 

shared set of values, we will foster a 

greater sense of purpose and connection 

throughout the broader Geisel community 

and improve our appeal as a training environment, 

employer, and partner to others.”

 – People and Community Work Group

Accomplishments To Date:
1. School-Wide Community-Building 

Activities
• Homecoming Tailgate

• Founding Day

• Basketball Game

• New Year Celebration

• Employee Appreciation Day

• Campaign Wrap-up Celebration

• Community BBQ

• DICE Welcome Back Social

• State of the School

2. Communicating Our Values
• Logo

• Posters

3. Establishing Benchmarks
• Leading Forward Feedback Survey

Other Work in Progress

Staff Forum

Values integrated into budget planning and 

performance evaluations

Values "Road Show" to all strategic 

planning goal-level work groups

Succession planning strategy

Indicators of Progress

Leading Forward Feedback:

• 90% of respondents have good working 

relationships among their teams

• 72% of respondents recommend Geisel 

as a great place to work

• 70% of respondents know our values

Other indicators to be measured:

Increased engagement levels among staff, 

faculty, students, remote/hybrid employees, 

alumni, and donors

Increased awareness and demonstration of 

shared values

Stronger sense of community and 

belonging

Special thanks to our 

community engagement 

events planning team:

Rachel Benoit

Christine Cyphers

Derik Hertel

Jessica Giordano

Tina Hoisington

Courtney Theroux

Kim Valcin

Jerome Wilcox

The Leading Forward Feedback Survey confirmed that Geisel needs to continue to focus 

on communications generally and around our values, in particular. Over the next 12-18 

months Geisel will continue work to enhancing communications, particularly focusing on 

the following areas: 

• Sharing resources to communicate more effectively and more widely. Geisel intends 

to build a creative service cell within the communications function designed to 

enhance coordination of communications between Geisel and its partners. This will 

include adding expertise in video production, digital communications, and design. 

• Using different informational formats (e.g., video, community events, social media)

This effort enables Geisel to more effectively keep our community informed about what is 

happening, showcase and celebrate how people contribute to our school’s success, and 

highlight how what we do aligns with our values/culture

The Leading Forward Feedback Survey data identified an opportunity to recognize faculty 

and staff who are doing excellent work. In the coming months we will introduce the 

Leading Forward Awards. The Leading Forward Awards will be presented to faculty and 

staff whose work, impact, and contributions to the Geisel School of Medicine exemplify 

and demonstrate a commitment to one or more of Geisel’s values: Community, 

Excellence, Inclusion, Innovation, and Integrity. This awards program will serve to: 

• Recognize our values in action and celebrate the valuable contributions of staff and 

faculty. 

• Raise awareness of the shared values affirmed by our strategic plan.

• Encourage values-based decision-making and professionalism throughout the 

school. 

• Highlight inclusive excellence and positively impact the Geisel culture. 

2023 Leading Forward Feedback

Operationalizing the Leading Forward Feedback

     1. Culture: Promote Geisel’s values to enhance our sense of community
Champions: Duane Compton, Jennifer Rickards

Initiative Leads: Nick Ryan  Team: Derik Hertel, Mike Sarra, Annette Achilles 



         
                                                                                                                             

HOW DO WE ACHIEVE OUR D.E.I.B. Goals?

By increasing the manpower in the 

DICE office to include hiring its first 

full time Associate Dean of DEIB: 

Dr. Lisa McBride 

By surveying the community to 

understand the needs when it comes to 

creating a sense of belonging within the 

Geisel/DH communities

By looking at ways we can be more 

intentional about recruiting and 

sustaining a more diverse population

By creating partnerships 

locally and beyond

Achieving Inclusive Excellence: 
Strategies for creating real and sustainable change 
in quality and diversity.

•Diversity must be a campus wide priority. (Williams, 2007, p.9)

•Institutions need a diversity leadership development process to 

enhance the skills and shift the mental models of students, faculty, 

staff, and administrators. (Williams, 2007, p. 10)

•An empowered, formal diversity infrastructure is essential. (Williams, 

2007, p. 11) Diversity needs to be embedded in the symbolic and 

cultural fabric of the institution. (Williams, 2007, p. 12)

•Motivational energy and entrepreneurial strategies are vital to 

change. (Williams, 2007, p. 13)

•Administrative systems need to be modified to accommodate the 
needs of historically underrepresented populations. (Williams, 2007, 

p. 13)

2. DEIB: Increase and celebrate diversity across Geisel, dismantling structural  

     barriers to Diversity, Equity, Inclusion and Belonging (DEIB).
Champions: Lisa McBride, Lisa Adams



•Achieving inclusive excellence and cultural 

change is a process of perpetually disturbing 

and realigning structures and mind- sets; 

questioning the past; and encouraging 

students, faculty, and staff to stretch and find 

new ways to support, nurture, and leverage 

diversity in service to new levels of institutional 

excellence. 

• (Williams, 2007, p. 14)

WHAT IS INCLUSIVE EXCELLENCE? 

Through Inclusive Excellence Framework, 

the School of Medicine stands firmly 

committed to and champions diversity 

and inclusion as core values central to its 

mission.

More than a short-term project or a 

narrow initiative, this comprehensive 

approach requires a fundamental 

transformation of the School’s culture 

by embedding and practicing inclusion 

in every effort, aspect, and level of the 

institution. The goal is to make inclusion a 

norm that is implemented and practiced.

Inclusive excellence is a framework that integrates diversity, equity and inclusion into the core of an 

institution or community to achieve its goals.

Strategic 

Goal #2:

Increase and celebrate diversity across Geisel, dismantling structural 

barriers to Diversity, Equity, Inclusion and Belonging (DEIB).

         
                                                                                                                             

2. DEIB: Increase and celebrate diversity across Geisel, dismantling structural  

     barriers to Diversity, Equity, Inclusion and Belonging (DEIB).
Champions: Lisa McBride, Lisa Adams



Community Building and 

Partnership Programs

• Hearing Me Documentary 

Viewing and Panel session

• Stop the Bleed

• International Ice Cream Social

• First Chuseok/Harvest/ Full Moon 

Festival

• Iftar at DH

• Health session with Overcomers

• Orientation International 

Students Welcome lunch with 

Student Affairs

• Powered Plus with DHMC Cancer 

Center

• BIPOC Banquet

• Conversations That Matter 

Speaker Series “Caring for Muslim 

Patients During Ramadan”

• 2022 and 2023 DICE Welcome 

BBQ at Whale Back

• Unveiling of Samuel Ford McGill 

Lounge

• APAMSA welcome event with 

AAPI club at Hanover High 

School

• 2022 Nepali Dashain Celebration 

with APAMSA

• 2022 Diwali

• 2022 and 2023 Association of 

Native American Medical 

students: Indigenous Fly-in 

student session

• First Gen Group Dinner

• Multi-Faith Meditation and Prayer 

space Dedication at Geisel

• I am the DREAM: Past, Present, 

and Future

• 2023 Lunar New Year 

Celebration with APAMSA

Geisel Heritage/History Month
2022 Hispanic/Latinx Heritage month (8 events)

2022 Native American Heritage Month (4 events)

2022 First International Education Week (4 events)

2023 Black History Month (9 events)

2023 First Asian Pacific Islander Desi American 

Heritage Month (4 events)

2023 Pride Month (Pride MD hosted a Pride Picnic) 

2023 Recognized Deaf Awareness Month

2023 Hispanic/Latinx Heritage Month (6 events)
2023 First LGBTQIA+ History Month (4 events)

2023 Native American Heritage Month (Month of 

November)

2023 International Education Week (Nov 13-17)

Geisel School of Medicine has received the 2023 Health Professions 

Higher Education Excellence in Diversity (HEED) Award from INSIGHT 

Into Diversity magazine.

The School of Medicine was recognized for its robust Diversity, Equity, 

and Inclusion (DEI) infrastructure across campus, numerous efforts 

designed to provide education and training opportunities for the next 

generation of doctors, basic science researchers, health scientist, and 

rural initiatives that improve access to care for all New Hampshirites. 

As a recipient of the annual Health Professions HEED Award — a 

national honor recognizing U.S. health colleges and universities that 

demonstrate an outstanding commitment to diversity and inclusion — 

the School of Medicine will be featured, along with 64 other 

recipients, in the December 2023 issue of INSIGHT Into Diversity 

magazine. It marks the first time the Geisel of School of Medicine 

college has been selected for the recognition, which is presented 

annually by the largest and most well-respected national diversity 

and inclusion publication and website in higher education. 

“The Health Professions HEED Award involves a rigorous application 

process that examines the recruitment, retention, and support of 

underrepresented students and employees, effective leadership in 

diversity mission-setting, innovative programming aimed at inclusive 

excellence, and many other aspects of diversity and inclusion across 

campus,” said Lenore Pearlstein, President and Co-owner of Potomac 

Publishing, Inc. and Co-publisher of INSIGHT Into Diversity magazine.

         
                                                                                                                             

2. DEIB: Increase and celebrate diversity across Geisel, dismantling structural  

     barriers to Diversity, Equity, Inclusion and Belonging (DEIB).
Champions: Lisa McBride, Lisa Adams

2023 Leading Forward Feedback



Shared Creative Service

Project Management & Strategy

Creative 

(Design, visual, 
storytelling)

Media 

(Production, 
streaming, digital 

events)

Digital 

(Web, social 
medial, marketing, 
digital accessibility)

          3. Integration: Strengthen integration within Geisel, across Dartmouth,        

                  and with strategic partners.
Champions: Erika Brown, PhD

Responsible Party: Derik Hertel, Diane Gilbert-Diamond, Mike Sarra 

NEXT STEPS

STRATEGIC SUCCESSES SINCE 2022

“The success of our strategic plan requires that 

Geisel bolster its efforts to build upon an organically 

strong and incredibly collaborative community. This 

will require not only investments in the underlying 

infrastructure and programs that span our 

organization(s) but also a commitment to improve our 

communication efforts across Geisel, Dartmouth, and 

all our clinical, research, and education partnerships.”

One Geisel, Leading Forward!

INTRODUCTION

INITIATIVES

Establish shared mentoring norms across 
departments/programs

Establish a formal Faculty Institutional Mentoring 
Program

Enhance Communication with Department Chairs 
around faculty development and strategic initiatives

Recruit Department Chairs and create a task force to 
develop a Pilot project to measure dimensions of 
academic productivity for faculty

Incorporate DEIB as part of annual reviews

Explore a “suite of tools” for faculty 
advancement systems that align with our annual 
budget

2023 Leading Forward Feedback



Cham        4. Research: Drive growth in research, and foster an environment of scientific 

inquiry,              innovation, and scholarship. 
 Champions: Steve L. Bernstein, Steve Leach, Brock Christiansen, Sue Roberts 

CONCLUSIONS AND NEXT STEPS

ACCOMPLISHMENTS

“Geisel will foster an environment where opportunities abound for 

foundational science and clinical departments to effectively partner in 

pursuit of scientific inquiry; innovation; and high-quality, impactful 

research. The school will further enhance its national reputation for 

research excellence and be known as an institution that offers an 

intellectually stimulating environment where foundational science and 

clinical faculty collaborate with one another and with other partners on 

discovery, clinical, and translational research and where outstanding, 

curiosity-driven science is embraced.”
-One Geisel., Leading Forward! Pg 10

Our goal is to grow the number and variety of research 
programs at Dartmouth, centered at Geisel and DH, but 
with enhanced partnerships with Thayer, Arts & Sciences, 
Tuck, Guarini, and the WRJ VA. 

We also seek to enhance the breadth and depth of research 
training programs, with a particular interest in the 
establishment of a suite of programs to train physician 
scientists. The Dartmouth CTSA, SYNERGY, will be a 
common operational  ‘touch point’ for many of these 
programs.

INTRODUCTION

TACTICS, STRATEGIC TEAM OVERVIEW

OBJECTIVES AND GOALS

• Key Appointment: Welcome Senior Associate Dean for Foundational 
Research, Sue Roberts

• Acquisition of Academic Analytics for advanced research capabilities.

• Diversifying Revenue Streams: new grant applications targeting ARPA-H 
(Thayer, Orthopedics) and EPA (Epidemiology)

• CTSA initial submission score 28; Council deferred funding decisions 
until federal FY24 budget available. CTSA team preparing A1 
resubmission for January 2024.

• Meetings between S. Bernstein and research leadership at UNH to 
explore potential collaborations re: research training, interprofessional 
education, joint research activities, including some related to CTSA.

• S. Bernstein presented strategic vision for research in clinical 
departments to Dartmouth-Hitchcock Board of Trustees in September 
2023. Presentation emphasized opportunities in geriatrics, healthcare 
delivery science, brain and behavior, women’s health.

• Exploration, planning for MSTP application to NIGMS in Jan. 2025 for 
MD-PhD training.

• Initiation of regular meetings between administrative leadership of ORO 
and OSP, including DH IRB and CPHS.

• Continued use of Granite (tiCrypt) for sharing of research data, including 
patient-level data with PHI, across the One Dartmouth enterprise.

SOME AREAS FOR STRATEGIC INVESTMENT

SYNERGY (CTSI) as foundation of research infrastructure



          Goal 5: Advance health equity and wellbeing through policy, research, education, 

and             community engagement.
                                                                                                                             Champions: Amber Barnato, Dominique A. Lee, 

Initiative Leads: Will Torrey, Lisa McBride, Christian Spalding, Beth Wilson, Margaret Karagas, Sally Kraft, Beth Wilson, Helen Cornman

YEAR 1 ACCOMPLISHMENTS

“Improving human health and creating systems to achieve 

health equity are foundational tenets for our research and 

education programs, as is improving the health and 

wellbeing of the communities we serve and supporting the 

wellbeing of our students, faculty, and staff so that they can 

continue their good work.”

-One Geisel, Leading Forward! Pg. 16

HEALTH & HEALTH EQUITY ARE FOUNDATIONAL

YEAR 1 TACTICS

INITIATIVES

Dartmouth's Community Engagement Coalition: Empowering 
Health Equity Through Meaningful Partnership

Dartmouth Health Equity 
Research Pathways: 
Building and supporting a 
community of scholars 
who are asking 
challenging questions and 
investigating ways to 
eliminate health 
inequities, to achieve 
social justice in health

Health Equity 2.0: Student grants to catalyze ethical community-
engaged scholarship for learners in partnership with served 
communities

Geisel MD and/or MPH students are invited to apply for competitive mini-
grants ($500 for a pilot project) or midi-grants (up to $5000 for more 
established projects or those with a broader scope) to support a service 
learning project of their choosing.

Center for Advancing Rural 
Health Equity

2023 Leading Forward Feedback: The September 2023 survey 
establishes a baseline to guide improvement efforts

Critical gaps: Resources & Leadership 
communicating that wellbeing is a priority

In the upcoming year, the Goal 5A-Wellness 
workgroup aims to formulate and share 
Geisel's vision statement on wellness. After a 
thorough assessment of existing wellness 
resources within Geisel, the workgroup will 
provide a list of recommendations to our 
senior leadership.

Develop and 
implement programs 
and systems that will 

enhance the health and 
well-being of our 

students, faculty, and 
staff.

Launch curricular 
enhancements to 
ensure that our 

learners will be positive 
change agents in their 

future professional 
roles to promote 

health, health equity 
and wellness in the 

communities that they 
serve.

Continue to support 
and increase 

investment in Geisel 
faculty research in the 

domains of health 
equity and the social 

and political drivers of 
health. 

Enhance Dartmouth’s 
influence on health 

equity through policy 
and community 

engagement.

Establish mission statement that is aligned with Dartmouth College 
initiative; Conduct baseline assessment

Engage adjunct faculty; Develop tools for MD, MPH, MS curriculum 
review; Develop position description for race and health equity 

educator position

Establish career development “pathways” for scholars at various 
stages of career development; Seek funding for sustainment; 

Develop a faculty recruitment plan

Establish a coalition of Geisel and Dartmouth Health community 
engagement functions to establish policies, practices, and guidance
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e Faculty Director: 
Inas Khayal, PhD
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l Faculty Director: 
Alka Dev, DrPH
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fa
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y Faculty Director: 
Erika Moen, PhD

5 34
$500,000 

philanthropy 
raised

T32 
submitted 

with funding 
for 12 slots

Two K-
awards and 1 

R01 under 
development



          6. Education: Diversify and enhance programs and initiatives that support interprofessional   
                  collaboration and professional development across our degree programs.

                                                                                                                             Champions: Sonia Chimienti, Craig Westling, 
                     Initiative Leads: Aleen Cunningham, Andy Rose, 

                     Project Team: Scott Gerber, Courtney Theroux

Office of Educational Affairs

Initiatives:

Develop and implement programs and systems that will enhance the health and well-being of our students, faculty, and 
staff. Develop an administrative and leadership infrastructure that supports interdisciplinary learning and that fosters 
interprofessional collaboration and education.

Integrate across existing educational programs and create new interprofessional programming and health sciences 
degrees through collaboration and partnerships, internally at Geisel and Dartmouth and with external partners.

Invest in premier career development and advising opportunities for learners across our degree programs.

Expand our capacity to provide clinical experiences for clinical students that will address healthcare shortages and 
develop skills in achieving health equity for diverse patient populations.

Invest in premier career development and advising opportunities for learners across our degree programs.

1

2

3

4

5

To date, much of the work has focused on initiatives 1-3

Creating the Education Affairs Infrastructure

Enhancing and Growing the Education Portfolio

Some planned initiatives include: 
1. Expanding and Enhancing the MD Pipeline
2. Expanding MPH Enrollment
3. Expanding Enrollment in the QBS programs

            Year 1 (AY23) Year 2 & Beyond

Development of Organizational Structure

• Leadership structure finalized, announced, and searches underway
• Dean of Educational Affairs created
• Leadership searches under way, anticipated they will be filled by Spring 2024:

• Associate Dean for Health Sciences Education
• Associate Dean for Medical Education
• Associate Dean for Student Life

Establish consistent levels of program support for each of our education programs

• Established
• Student Academic Success and Accessibility
• Learning Environment
• Administration and Finance
• Health Sciences Admissions and Marketing
• Education Events (part of Student Life)

• Under development
• Registrar
• Student Life
• Evaluation, Assessment, and Accreditation

Existing Program Enhancement

Changes to QBS MS to better meet market desires
• Broken into 3 new degrees: MS in Epidemiology, Health Data Science, and 

Medical Informatics
•  Option for 4 or 5 term completion of degree

Improved marketing and admissions for Health Sciences educational programs 
• Updated website for improved marketing
• Strengthening recruiting and admissions processes

Development of New Programs
 

• Established criteria for assessing new program opportunities
• Explored market potential for new programs 
• Developed dual degree proposal to enable greater interprofessional learning 

opportunities

Building the Foundation for Phase II

Check out the newly expanded 
Health Sciences education website!

Phase I Phase II



       7. New Building:  Catalyze strategic growth with a new state-of-the-art facility.
Champions: Duane Compton, Wes Benbow

Project Team: Ben Jorgensen, Bruce V. DeRosia

A team led by RFS Engineering was retained to 
perform a study of the Geisel School of 
Medicine’s Hanover campus facilities, specifically 

the Remsen Medical Sciences Building (Remsen), the Electron 
Microscope Facility (EM Wing), and the Vail Basic Sciences 
Building (Vail). The purpose of the study was to inform and 
guide planning regarding potential renovation and re-use of 
the Remsen/EM Wing/ Vail complex. Renovation could be for 
continued use by GSM, or by other Dartmouth College groups. 

Three renovation scenarios were developed: 
• Scenario 1: Continued service to Medical School 
• Scenario 2: Academic Adaptive Reuse 
• Scenario 3: Residential Adaptive Reuse

Common to all three scenarios was an assessment of the 
complex’s mechanical infrastructure to integrate with the 
planned campus-wide conversion to Low Temperature Hot 
Water (LTHW), which Dartmouth is currently in planning for to 
replace its campus steam system. Also common to all three 
scenarios are code upgrades, with specific code-related 
scopes adapted to the individual scenarios. Following 
development of the scenarios, cost modeling was performed 
to prepare order-of-magnitude total project cost estimates. 
The study began in April 2023 and had a duration of 

approximately six months, concluding in September 2023.  

PROJECT BACKGROUND AND GOALS:

Special Thanks 

PHASE 1: Setting the Foundation 

Continue as Medical School 
• Low Temperature Hot Water
• No change to program layout
• No change to exterior cladding

Academic Adaptive Reuse 
• Low Temperature Hot Water
• New classrooms, meeting rooms & offices
• New exterior cladding & thermal barriers

Residential Adaptive Reuse 
• Low Temperature Hot Water
• Accommodate ~360 undergraduate residents, amenity space & 

classrooms 
• New exterior cladding and thermal barriers

1. Is participation in the Dartmouth campus conversion to LTW (heat) feasible?

2. What is the “highest and best” use of our Vail and Remsen buildings? 



         7. New Building:  Catalyze strategic growth with a new state-of-the-art facility.
            Champions: Duane Compton, Wes Benbow, 

Team: Ben Jorgensen, Bruce V. DeRosia

TEAM OVERVIEW: 

OBJECTIVE PHASE 2: Planning for the Future 

“Design and build a new multipurpose building 
on our campus that will optimize support for and growth of 
educational programs, expand capacity for our core 
research missions, and enable increased collaboration 
through shared spaces and modern laboratories”

 One Geisel! Leading Forward pg. 19

In 2023 the Facilities Master Planning process progressed by 
selecting a partner through a Request for Proposal (RFP) 
process, with a primary goal of ensuring a comprehensive 
and community engaged approach to exploring a new 
mixed-use education and research facility for the School. 

PPROPOSED TIMELINE TO DEVELOP FACILITY MASTER PLAN

PURPOSE OF A FACILITY MASTER PLAN

The Facilities Master Plan will evaluate the suitability and capability of Geisel’s existing Hanover and Lebanon facilities to support the education 
and research goals of the School as defined by the 2022 Strategic Plan, One Geisel, Leading Forward!, and importantly, will explore how a new, 

multi-purpose research and education facility might support those aspirations. The overarching goal is for our planning partners to 
work with our community to develop a facilities master plan, to include possible renovations and construction of 
new facilities, as will be required for the Medical School to achieve its strategic aims. 

Engagement with the Geisel and broader Dartmouth community will be critical to establish an 

understanding of the current challenges and programmatic needs, answer the question of “location”, 

qualify scenarios, and create consensus and enthusiasm for the future direction of the school’s campus.
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