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Learning Objectives:
1. Explain the phases of the EPIS framework, including indicators that signify transitions between phases.

2. Describe the four main dimensions of EPIS constructs and their relationships with one another.

3. Articulate ways in which EPIS Bridging Factors can represent bi-directional influences between Outer and 
Inner contexts.
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Roadmap

u EPIS Framework

u EPIS for Policy dissemination and implementation

u EPIS for power and equity in implementation

u EPIS examples
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EPIS Office Hours
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Exploration, Preparation, Implementation, Sustainment (EPIS) Framework

u EPIS is both a Determinant AND Process framework 

u Key phases of the implementation process E, P, I, S

u Multilevel

u Frames implementation determinants and mechanisms across levels within  each 
phase

u Enumerates common and unique determinants and mechanisms across levels  and 
across phases

u Allows for recursive process  

Aarons, G. A., Hurlburt, M., & Horwitz, S. M. (2011). Advancing a conceptual model of evidence-based practice implementation in public service sectors. Administration and 

Policy in Mental Health and Mental Health Services Research, 38(1), 4-23.

Moullin, J.C., Dickson, K.S., Stadnick, N.A,, Rabin, B., & Aarons, G.A. (2019). Systematic Review of the Exploration, Preparation, Implementation, Sustainment, (EPIS) 

Framework. Implementation Science, 14(1).



Exploration, Preparation, Implementation, Sustainment
ñConceptual Model of Implementation and Sustainmentò

Aarons, G.A., Hurlburt, M. & Horwitz, S.M. (2011). Advancing a Conceptual Model of Evidence-Based Practice Implementation in Public 

Service Sectors. Administration and Policy in Mental Health and Mental Health Services Research, 38(1), 4-23.



EXPLORATION

OUTER CONTEXT

Sociopolitical Context

     Legislation
     Policies

     Monitoring and review

Funding 
     Service grants

     Research grants

     Foundation grants
     Continuity of funding

Client Advocacy

     Consumer organizations
Interorganizational networks

     Direct networking

     Indirect networking
     Professional organizations

     Clearinghouses

     Technical assistance  centers

INNER CONTEXT
Organizational characteristics

     Absorptive capacity

          Knowledge/skills          
          Readiness for change

          Receptive context     

     Culture
     Climate

     Leadership

Individual adopter characteristics
     Values

     Goals

     Social Networks
     Perceived need for change

PREPARATION

OUTER CONTEXT

Sociopolitical

     Federal legislation
     Local enactment

     Definitions of òevidenceó

Funding
     Support tied to federal and    

          state policies

Client advocacy
     National advocacy 

     Class action lawsuits

Interorganizational  networks
     Organizational linkages

     Leadership ties      

     Information transmission
          Formal

          Informal

INNER CONTEXT
Organizational characteristics

     Size

     Role specialization
     Knowledge/skills/expertise

     Values

Leadership 
     Culture embedding

     Championing adoption

IMPLEMENTATION

OUTER CONTEXT

Sociopolitical

     Legislative priorities
     Administrative costs

Funding

     Training
     Sustained fiscal support

     Contracting arrangements

     Community based organizations.
Interorganizational networks

     Professional associations

     Cross-sector 
     Contractor associations

     Information sharing

     Cross discipline translation 
Intervention developers

     Engagement in implementation

Leadership
     Cross level congruence

     Effective leadership practices 

 INNER CONTEXT
Organizational Characteristics 

     Structure 

     Priorities/goals
     Readiness for change

     Receptive context

     Culture/climate
Innovation -values fit

     EBP structural fit

     EBP ideological fit
Individual adopter characteristics

     Demographics

     Adaptability
     Attitudes toward EBP

     

SUSTAINMENT

OUTER CONTEXT

Sociopolitical

     Leadership
     Policies    

       Federal initiatives

       State initiatives
       Local service system

       Consent decrees

Funding

     Fit with existing service funds

     Cost absorptive capacity
     Workforce stability impacts

Public -academic collaboration
     Ongoing  positive relationships

     Valuing multiple perspectives

INNER CONTEXT
Organizational characteristics

     Leadership 

     Embedded EBP culture 
     Critical mass of EBP provision     

     Social network support

Fidelity monitoring/support
     EBP Role clarity

     Fidelity support system

     Supportive coaching
Staffing

     Staff selection criteria

     Validated selection procedures
     

     

Aarons, G.A., Hurlburt, M. & Horwitz, S.M. (2011). Advancing a Conceptual Model of Evidence-Based Practice Implementation in Public 

Service Sectors. Administration and Policy in Mental Health and Mental Health Services Research, 38(1), 4-23.



Service Environment

Leadership

Legislation
Policies

Resources

Service Contracts

Inter-organizational 
Environment

Relationship of service 
system with CBOs 

Relationships between 
provider organizations  

Collaboration

Competition
Co-opetition

Outer Context

Exploration, Preparation, Implementation, Sustainment
ñConceptual Model of Implementation and Sustainmentò

EBP Characteristics

EBP Developers

Purveyors / Implementation Support

EBP

System 

Fit

EBP 
Organization 

Fit

Individual Adopter 
Characteristics

Attitudes to EBP

Fidelity

Commitment to EBP
Org. Commitment

Job Satisfaction

Turnover Intentions
Turnover

Intra-Organizational 
Characteristics

Leadership
Policies

Structure

Culture
Climate

MIS

Data monitoring/feedback

Inner Context

EBP 
Provider

Fit

Patients/Consumers 

Need

Advocacy

Bridging Factors and 

Interactions-Linkages-Relationships

EBP

Patient

/ Client

Fit

Aarons, G.A., Hurlburt, M. & Horwitz, S.M. (2011). Advancing a Conceptual Model of Evidence-Based Practice Implementation in Public 

Service Sectors. Administration and Policy in Mental Health and Mental Health Services Research, 38(1), 4-23.



Systematic Review of EPIS 2019



Moullin, J.C., Dickson, K.S., Stadnick, N.A,, Rabin, B., & Aarons, G.A. (2019). Systematic Review of the Exploration, Preparation, Implementation, 

Sustainment, (EPIS) Framework. Implementation Science, 14(1).

EPIS 

Framework



Moullin, J.C., Dickson, K.S., Stadnick, N.A,, Rabin, B., & Aarons, G.A. (2019). Systematic Review of the Exploration, Preparation, Implementation, 

Sustainment, (EPIS) Framework. Implementation Science, 14(1).
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Example: Exploration Phase Determinants

Outer Context Determinants

ü Sociopolitical climate and priorities

ü Policy mandates and funding availability

ü External leadership or regulatory pressures

ü Advocacy and stakeholder demands

ü Community needs and preferences

ü Interorganizational networks (e.g., referral systems)

Inner Context Determinants

ü Organizational openness to change

ü Perceived need for change

ü Leadership awareness and support

ü Fit of the innovation with mission and values

ü Resource availability (staff, time, budget)

Bridging Factors

ü Partnerships with academic or 
intermediary organizations

ü Community -academic partnerships

ü Use of implementation champions 
or boundary spanners

This phase involves identifying a need, exploring evidence-based practices, and considering their 
potential fit within a system or organization.



Example: Preparation Phase Determinants

Outer Context Determinants

ü Continued external funding and incentives

ü Guidance from intermediary organizations or TA providers

ü Training resources from external sources

Inner Context Determinants

ü Organizational readiness for change

ü Staff training and skill development

ü Implementation team formation

ü Development of implementation plans and timelines

ü Internal champions or change agents

ü Implementation climate and culture

Bridging Factors

ü External technical assistance or coaching

ü Cross-system planning and coordination

ü Stakeholder engagement processes

This phase includes active planning, securing resources, and adapting implementation strategies and 
(maybe) the innovation.



Example: Implementation Phase Determinants

Outer Context Determinants

ü Continued external oversight or monitoring

ü Shifts in policy or external priorities

ü Peer organization norms or pressure

Inner Context Determinants

ü Fidelity to the intervention protocol

ü On-the-ground problem-solving and adaptation

ü Staff motivation and confidence (self-efficacy)

ü Effective communication and feedback loops

ü Leadership engagement

ü Data use for monitoring progress

Bridging Factors

ü Use of feedback from outer context to 
guide adaptations

ü Ongoing facilitation and coaching

ü Feedback to external funders or 
regulators

This phase is characterized by the actual rollout of the innovation and initial integration into practice.



Example: Sustainment Phase Determinants

Outer Context Determinants

ü Stable funding streams

ü Policy supports or accreditation standards

ü Long-term partnerships

Inner Context Determinants

ü Integration into workflows and job descriptions

ü Organizational learning systems (e.g., CQI)

ü Sustained leadership support

ü Staff retention and continued training

ü Internal monitoring and evaluation capacity

Bridging Factors

ü Long-term collaborative relationships

ü Sustained data-sharing and co-learning

ü Dissemination of outcomes and success 
stories

This involves maintaining and institutionalizing the intervention over time.



Lengnick-Hall, R., Stadnick, N. A., Dickson, K. S., Moullin, J. C., & Aarons, G. A. (2021). Forms and functions of bridging factors: specifying the 

dynamic links between outer and inner contexts during implementation and sustainment. Implementation Science, 16:34 

Functions  and 

Forms of Bridging 

Factors



Aarons, G.A., Green, A.E., Palinkas, L.A., Self-Brown, S., Whitaker, D.J., Lutzker, J.R., Silovsky, J.F., Hecht, D.B. and Chaffin, M.J., 2012. 

Dynamic adaptation process to implement an evidence-based child maltreatment intervention. Implementation science, 7(1), p.32.

Dynamic adaptation process



Aarons, G.A., Green, A.E., Palinkas, L.A. et al. Dynamic adaptation process to implement an evidence-based child 

maltreatment intervention. Implementation Sci 7, 32 (2012).



Application of EPIS and DAP: Convergent parallel mixed -

method analysis focused on 22 New Mexico high schools 

randomized into an implementation condition. 



Willging, C. E., Shattuck, D., Ramos, M. M., Richard, B. 

O., Lawyer, A., Dickson, E., & Aarons, G. A. (2025). 

Leveraging the dynamic adaptation process to address 

LGBTQ+ health equity in New Mexico high schools. 

Frontiers in Health Services, 5, 1499508.



Willging, C. E., Shattuck, D., Ramos, M. M., Richard, B. O., Lawyer, A., Dickson, E., & Aarons, G. A. (2025). Leveraging the dynamic adaptation 

process to address LGBTQ+ health equity in New Mexico high schools. Frontiers in Health Services, 5, 1499508.



EPIS based Dynamic Adaptation Process Engages Community Partners 

and Leads to Positive Implementation Outcomes

u òThe DAP facilitated collaboration among school professionals and community organizations to 

shift knowledge and attitudes and execute contextually responsive implementation strategies. It 

also fostered relationship -building and leadership, encouraging school leaders to legitimate 

implementation efforts and champion health equity for LGBTQ+ students.ó

u Change in implementation outcomes:

u Schools, on average, implemented roughly 80% of the practice elements. 

u Schools using DAP made substantial strides in adopting the suite of all six EIPs.

u Prohibit harassment/bulling based on sexual orientation/gender expression

u Provide òsafe spacesó

u Provide health education

u Encourage staff to attend profession development on safe/supportive school environments

u Facilitate access to providers with expertisen  social and behavioral services for LGBTQ+ youth

Willging, C. E., Shattuck, D., Ramos, M. M., Richard, B. O., Lawyer, A., Dickson, E., & Aarons, G. A. (2025). Leveraging the dynamic adaptation 

process to address LGBTQ+ health equity in New Mexico high schools. Frontiers in Health Services, 5, 1499508.



Where  is Policy in D&I



Recommendations for Policy D&I

u (1) Specify dimensions of a policyõs function (policy goals, type, 

contexts, capital exchanged).

u (2) Specify dimensions of a policyõs form (origin, structure, dynamism, 
outcomes).

u (3) Identify and define the nonlinear phases of policy D&I across 

outer and inner contexts.

u (4) Describe the temporal roles that stakeholders play in policy D&I 
over time.

u (5) Consider policy -relevant outer and inner context adaptations.

u (6) Identify and describe bridging factors necessary for policy D&I 
success.



Earmark taxes publications



Placing determinants within a framework (Purtle et al., 2024)

Purtle, J., Stadnick, N.A., Mauri, A.I. et al. Operational and organizational variation in determinants of policy implementation success: the 
case of policies that earmark taxes for behavioral health services. Implementation Sci 19, 73 (2024). 



EPIS and Measurement (Purtle, Stadnick R21)

Policy Implementation Research of Earmarked Taxes for Mental Health Services

Purtle, J., Stadnick, N.A., Mauri, A.I. et al. Operational and organizational variation in determinants of policy implementation success: the 
case of policies that earmark taxes for behavioral health services. Implementation Sci 19, 73 (2024). 



EPIS Adaptation for A -CRA Financing Strategies

NIDA R01DA051545; PI: Alex Dopp

Comparing Two Federal Financing Strategies on Treatment Penetration and Sustainment



EPIS Adaptation for A -CRA Financing Strategies
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NIDA R01DA051545; PI: Alex Dopp

Comparing Two Federal Financing Strategies on Treatment Penetration and Sustainment



Some study results

u 35 states, 164 provider organizations

u Certification rates were 27 percentage points lower in state -focused 

versus organization -focused grants ( p  = .01)

u Assessed 19 statesõ reach levels (e.g., A-CRA certification, 

u 33 state agency administrators, grant administrative records, other 

documents 

u High ( n = 7), medium ( n = 5), and low ( n = 7)

u Average of 5 grant -related activities completed per state; the most 

common being A -CRA training to treatment organizations. 

Dopp, A.R., Hunter, S.B., Godley, M.D., González, I., Bongard, M., Han, B., Cantor, J., Hindmarch, G., Lindquist, K., Wright,  B. and Schlang, D., 2023. Comparing 
organization-focused and state-focused financing strategies on provider-level reach of a youth substance use treatment model: a mixed-method study. Implementation 
Science, 18(1), p.50.

Lee, M., Hunter, S.B., Tumendemberel, B., Shiferaw, M., Godley, M.D., Purtle, J., Aarons, G.A. and Dopp, A.R., 2025. Clarity and consistency in government-funded 
implementation strategies associated with greater evidence-based practice reach: a mixed-method comparative case study. Implementation Science.

Wright, B., Hindmarch, G.M., Kim, J., Hunter, S.B., Schlang, D., Timmins, G., Aarons, G.A., Purtle, J. and Dopp, A.R., 2026. Policy actorsô perspectives on improving federal 
grants to promote the implementation success of evidence-based behavioral health practices. Implementation Science Communications.
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F̧IGURE 2

Irene su EPIS adapted for fertility preservation

Su, H.I., Kaiser, B.N., Crable, E.L. et al. Implementation of state health insurance benefit mandates for cancer-related fertility preservation: following 
policy through a complex system. Implementation Science 19, 14 (2024)



Table 1
Identifying source, perspective, and outcomes for implementation actors

Su, H.I., Kaiser, B.N., Crable, E.L. et al. Implementation of state health insurance benefit mandates for cancer-related fertility preservation: following 
policy through a complex system. Implementation Science 19, 14 (2024)



Table 2

Process, Phase, Domain, & Actors in EPIS Framework

Su, H.I., Kaiser, B.N., Crable, E.L. et al. Implementation of state health insurance 
benefit mandates for cancer-related fertility preservation: following policy through a 
complex system. Implementation Science 19, 14 (2024)



F̧IGURE 2

Irene su EPIS adapted for fertility preservation

Figure 2 


