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TIP #1: COMMIT TO SUBMIT!

• Make a commitment to yourself to submit something to 
every viable conference, and especially your “home” 
conference

• Submission can be a simple as an abstract or poster

• Keep track of potential submissions and conference 
deadlines, and put something, anything out there

• You can flesh it out if it gets accepted. 
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TIP #2: BUILD PROGRAM 
EVALUATION INTO 
EVERYTHING YOU DO

• When starting a new project or 
program, build an evaluation 
component to match your objectives

• Plan on using this component to 
disseminate your findings

• Even “negative” findings are useful for 
dissemination



TIP #3: TURN 
POSTERS INTO ORAL 
PRESENTATIONS AND 
PUBLICATIONS

• Posters are low stakes and easy 
submissions

• Flesh out your posters into  oral 
presentations and manuscripts such 
as innovation reports

• Research is daunting, but describing 
what you do every day is less so



TIP #4: BEFRIEND YOUR LIBRARIAN

• Librarians are invaluable for helping with literature 
reviews and appropriate journals for publications

• They can even help with your study design

• They can answer so many important questions re things 
like copyright

• They are free and often eager to help
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TIP #5: BEFRIEND A 
RESEARCHER

• Managing research design is 
challenging, particularly for those with 
no research training 

• Researchers can help with design, 
analysis, and documentation of your 
work

• Many don’t need payment and will 
work for publication credit



TIP #5: BUILD A TEAM
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Research and 
Scholarship are a 

team sport

Teams help you 
accomplish more, stay 
focused and keep you 

accountable

It’s easier to complete 
tasks when you can 

divide them 

Working with 
educators at other 

schools can enhance 
the size and relevance 

of your project 



TIP #7: ESTABLISH ACCOUNTABILITY GROUPS

• Set times, tasks and responsibilities for your team

• Meet regularly and this will motivate you and others 
to progress productively

• Especially helpful if you contract with each other 
accomplish goals  

• Social pressure is a powerful tool!
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TIP #8: PARTICIPATE IN PERSONAL 
PROFESSIONAL DEVELOPMENT

• Take advantage of conferences, seminars, 
workshops and other professional development 
activities

• Commit to learn a new skills or develop a new 
competency on a regular basis

• Find books, journals or podcasts that will help 
enhance your knowledge and productivity
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TIP #9: EXPLORE YOUR CURIOSITY
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THERE ARE SO MANY 
QUESTIONS THAT COME 
UP DAILY IN OUR WORK

THINK ABOUT HOW YOU CAN 
ANSWER THE QUESTIONS OF 

“WHY” AND “HOW”?



TIP #10: BE PERSISTENT AND REMEMBER, EVERY PROJECT 
HAS A HOME

• Make scholarship a habit, and persist in 
regular assessment, analysis, and 
dissemination of your findings

• Remember that findings you consider 
unimportant can be very helpful to others

• Don’t despair if you are rejected from 
conferences and/or journals… eventually 
every project can find a home.
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THANK YOU 

Ruth Levine, Nicole Borges, Anita Pokorny
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