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Your next patient:Your next patient:

65 65 y.oy.o. man with . man with htnhtn and OA and OA
coming in for a yearlycoming in for a yearly

physical. HCM is up to datephysical. HCM is up to date
other than the last PSA beingother than the last PSA being

checked 16 months ago.checked 16 months ago.



PatientPatient’’s Expanding Role in Decisions Expanding Role in Decision
MakingMaking

                                                     - Annals 8/16/05                                                     - Annals 8/16/05

 Relationship: paternalism Relationship: paternalism  partnership partnership
 Increasing patient autonomyIncreasing patient autonomy
 Broader access to informationBroader access to information
 Expanding clinical optionsExpanding clinical options
 Rising costsRising costs
 Ascendancy of chronic illnessAscendancy of chronic illness
 Complex tradeoffsComplex tradeoffs
 Greater accommodation of personal valuesGreater accommodation of personal values



TREATMENT-RELATEDTREATMENT-RELATED
DECISIONAL CONFLICT:DECISIONAL CONFLICT:

Is the treatment ...Is the treatment ...

 An Option ?              Incr. uncertaintyAn Option ?              Incr. uncertainty
&&

 A Guideline ?            Incr. likelihoodA Guideline ?            Incr. likelihood
                                             of                                             of
 A StandardA Standard   decisional  decisional
    of Care ?    of Care ?              conflict             conflict
D.M. EDDY, 1992 :  ASSESSING HEALTH PRACTICES &  DESIGNINGD.M. EDDY, 1992 :  ASSESSING HEALTH PRACTICES &  DESIGNING

PRACTICE POLICIESPRACTICE POLICIES



Challenges to SDMChallenges to SDM

 Different patient preferences for roleDifferent patient preferences for role
 Literacy/Literacy/numeracynumeracy
 Time/moneyTime/money
 Clinician knowledge: statistical detailsClinician knowledge: statistical details
 Clinician biasClinician bias
 Health care system is slow to evolveHealth care system is slow to evolve





Decision AidsDecision Aids
 adjunct to counselingadjunct to counseling
 informinform re options, benefits, risks re options, benefits, risks
 specify specify probabilitiesprobabilities of outcomes of outcomes
 clarifyclarify personal values & norms personal values & norms
 guide guide in deliberating & communicatingin deliberating & communicating
 empowerempower patient patient



Decision AidsDecision Aids
Print/video/decision boards/audiotape/web formatsPrint/video/decision boards/audiotape/web formats
 Improve balance, accuracy, consistency ofImprove balance, accuracy, consistency of

informationinformation
 Expand counseling beyond time constraints of busyExpand counseling beyond time constraints of busy

office visitsoffice visits
 IncreaseIncrease  patient involvementpatient involvement in decision making in decision making

Reduce decisional conflictReduce decisional conflict
 ImproveImprove  realistic expectationsrealistic expectations
 LowerLower  decisional conflictdecisional conflict
 DecreaseDecrease number who are  number who are undecidedundecided
 Improve knowledge, concordance between values andImprove knowledge, concordance between values and

choiceschoices



PSA videoPSA video





Decision CounselingDecision Counseling

 Clinicians without Informed-Choice TrainingClinicians without Informed-Choice Training
 Clinicians with Informed-Choice TrainingClinicians with Informed-Choice Training
 Trained third party: Decision CounselorsTrained third party: Decision Counselors



Decision QualityDecision Quality

 Decision support is a process of:Decision support is a process of:
 assessing decisional needsassessing decisional needs
 intervening to address individual needsintervening to address individual needs
 evaluating the quality of decision makingevaluating the quality of decision making

 A Quality Decision is Informed and Values-basedA Quality Decision is Informed and Values-based

 Decision quality improves with:Decision quality improves with:
 Patient decision aidsPatient decision aids
 Personal health coaching by nurses using a structured decisionPersonal health coaching by nurses using a structured decision

guideguide

(IPDAS 2005; Kennedy, JAMA, 2002; O’Connor, Cochrane Lib, 2003; O’Connor, 2002)

        SupportSupport

ValuesValues
ClarityClarity

    KnowledgeKnowledge



ConclusionsConclusions

 A good decision is informed andA good decision is informed and
values - basedvalues - based

 Knowledge, values and support needsKnowledge, values and support needs
should be assessed and addressedshould be assessed and addressed

 Decision aids and decision supportDecision aids and decision support
protocols can improve decision qualityprotocols can improve decision quality
(Kennedy, JAMA, 2002; O(Kennedy, JAMA, 2002; O’’Connor, Cochrane Lib,Connor, Cochrane Lib,
2003; O2003; O’’Connor, 2002)Connor, 2002)

 but only if they are imbedded in carebut only if they are imbedded in care
pathwayspathways



Logistical ChallengesLogistical Challenges

 TimingTiming
 Space/resourcesSpace/resources
 Coordinating mailings or in-office viewingCoordinating mailings or in-office viewing
 Support staff time/overheadSupport staff time/overhead



Patient acceptancePatient acceptance









Next patient:Next patient:

61 61 y.oy.o. woman in for follow-. woman in for follow-
up of COPD and DM. Youup of COPD and DM. You

note that she had anote that she had a
sigmoidoscopysigmoidoscopy 6 years ago 6 years ago
and last FOBT 2 years agoand last FOBT 2 years ago



Colon cancer screening videoColon cancer screening video



Resources to Support Decision MakingResources to Support Decision Making
 Ottawa Health Research InstituteOttawa Health Research Institute

 http://decisionaid.ohri.ca/index.htmlhttp://decisionaid.ohri.ca/index.html

 WebMDWebMD
 http://www.webmd.com/http://www.webmd.com/

 Collaborative CareCollaborative Care
 http://www.collaborativecare.nethttp://www.collaborativecare.net

 Mayo ClinicMayo Clinic
 http://www.mayoclinic.comhttp://www.mayoclinic.com

 DHMC Center for Shared Decision MakingDHMC Center for Shared Decision Making
 http://http://www.hitchcock.org/dept/csdmwww.hitchcock.org/dept/csdm



• Ottawa Decision Aids

• Ottawa Personal Decision Guide

• A to Z Global Inventory of Patient
Decision Aids

• Cochrane Systematic Review:   
Efficacy of Patient Decision Aids

• Training in Decision Support

• Evaluation Measures

• Resources

www.ohri.ca/decisionaid




























