GEISEL SCHOOL OF MEDICINE
AT DARTMOUTH

MEDICAL EDUCATION COMMITTEE MEETING

TUESDAY, DECEMBER 18,2012
4:00-5:30 PM
DHMC — AUDITORIUM A
MINUTES

PRESENT:

VOTING MEMBERS: Jessie Bay, Benjamin Colby, Matthew Crowson, Scottie Eliassen, Aniko F ejes-Toth, Harold
Manning, David Nierenberg, Todd Poret, Virginia Reed, Christiaan Rees

NON-VOTING MEMBERS: Laura Cousineau, Ann Davis, John Dick, Leslie Fall, Diane Grollman, Michele
Jaeger, Virginia Lyons, Brian Reid, Glenda Shoop, Cynthia Stewart

GUESTS: Denise Aaron

1. Call to Order - Rich Simons, MD, MACP

The meeting was called to order at 4:00 PM
2. Approval of the October meeting minutes

The membership unanimously approved the minutes of the October meeting as written.
3. Announcements - Rich Simons, MD, MACP

LCME Mock Site Visit is scheduled for January 28" and 29", Participant attendance is critical; Dr. Souba will
be sending a letter to all participants very soon. This is an opportunity to learn from mock site team about
processes that should be in place. It is important for MEC members to relay to LCME that this is a faculty
owned committee and is operated under the Faculty Council.

Medical Education Program Review was held on Friday, December 14", The purpose of this session was to
review the curriculum as a whole. The review was well attended with 50 — 60 participants. The last hour of the
review was reserved for discussion. The results of the review will be tabulated and then distributed for
consideration within the new curriculum. Physician wellbeing was a strong topic and one that will be addressed.
Dr. Fall reported a lot of positive feedback regarding the program review from faculty.

4. SBM Dermatology Course Review — Virginia Lyons, PhD

Dr. Lyons presented the Dermatology Course Review. The details of her presentation can be found within the
attached PowerPoint slides.

Dr. Denise Aaron presented her action plan. The details of Dr. Aaron’s action plan can be found within the
attached document (following Dr. Lyons’ PowerPoint slides).

A motion to accept the action plan as presented by Denise Aaron, MD was made, seconded and passed
unanimously.

5. Approval of modified Competency and Educational Objectives for the MD Curriculum — Rich Simons,
MD, MACP

Dr. Simons distributed hard copies of both versions of the competencies brochure. Dr. Swenson reviewed the
relatively few modifications with the committee. Dr. Simons reminded the committee that these competencies
are the drivers for the whole curriculum and the LCME places a lot of weight on this document and how course
directors view the competencies.



7.

A motion to approve the modified Competency and Educational Objectives as presented was made,
seconded and approved unanimously.

The website will be updated with the modified version
Student Feedback — Student Representatives

Year 1 — As an update from the October meeting, where concern was raised about the respiratory and
cardiovascular physiology classes, a plan has since been developed to improve student feedback, as the result of
a meeting. Students have been asked to bring up content that they find difficult to understand in hopes to make
improvements. Drs. Simons and Lyons also met with the course directors as a result of student feedback and
both felt that the feedback was well received by course directors. A suggestion was made to enlist some faculty
members whose lectures were highly rated as well as to bring this course back for review at a future MEC
meeting.

Year 3 — Students have returned and are just starting ICE course. It was noted that overall the change from 6 and
8 weeks has gone well; more student feedback will be solicited over the next couple of days. Dr. Simons
reported on his most recent student lunch where he heard positive feedback about surgery. When Dr. Simons
asked for the representatives feedback, they raised concerns regarding the letter grade. This has since been
addressed with course directors, with some changes having been made, but it is unclear if it has been resolved.
The committee clarified that the purpose of this clerkship narrative evaluation is not to provide all positive
remarks. Students clarified that some felt that the feedback they received was unfair. Dr. Simons suggested that
students discuss these concerns with the clerkship directors, whose responsibility it now is to go over these
evaluations with the student and explain how feedback was derived. Evaluations from faculty often include
information that comes in later than the feedback session. Dr. Nierenberg noted that after talking to some of last
year’s students regarding surgery they reported that a lot of things are better, but one complaint was that negative
comments showed up that had never been brought to their attention during the 8 weeks of the course and that
these negative comments often came from someone they worked with on a short term basis. The students gave
an example of negative feedback given to another student who was criticized for the amount of time spent on a
patient note, with no mention of the quality of the patient notes. Dr. Dick plans on discussing the approval of the
clerkship narrative evaluation with the clerkship directors. Dr. Davis noted that in her interactions with students
she found that they seemed calmed by knowing that this letter does not get cut and pasted into dean’s letter.
Mikki noted after reviewing an evaluation, that the category being referred to is called “recommendations for
improvement” and although it is seen as negative feedback, it is meant to be helpful. Another concern that
remains is the burden imposed on students by the cost of travel. Dr. Davis gave an update on this and noted that
it remains a topic of discussion.

Year 4 —students are at various stages of the interview process. While there are no major issues to report at this
time, it was noted that during interviews students are occasionally asked to demonstrate (or explain their
experience with) some manual dexterity and that the general perception is that Dartmouth students are relatively
hands-off in comparison to other students. It was questioned whether or not students should be developing some
manual dexterity in the 4™ year. Dr. Simons wondered if there should be a 4™ year elective held after the surgery
clerkship for the individual who is considering surgery as a career.

Other Business - None

The Meeting was adjourned at 5:00 PM

UPCOMING SCHEDULED MEETINGS:

Jan. 15 | Feb.19 | Mar. 19 | Apr. 16 | May 21 | June 18 | July 16
Need to
reschdule
Aud. Aud. Aud. Aud. Aud.
A A A A A A A




SBM Dermatology [Year 2]

« Course Director: Denise Aaron, MD

« Hours: 24.5

- Pedagogy
traditional lecture 21 hrs. (86%)
physical diagnosis session 2.5 hrs. (10%)
large group interactive review 1 hr. (4%)

Recommendation: reduce number of traditional lectures and
incorporate more active pedagogies

Course Objectives

+ 18 course objectives mapped to the
following categories:
medical knowledge - 12
clinical skills - 2
communication/interpersonal skills -

professionalism - 2
personal improvement - o
health care systems - o

Recommendation: explore options for incorporating objectives from
the 5% and 6t competencies

12/21/2012



12/21/2012

Course Objectives

- Session objectives were not uniformly
distributed to students

- Content was appropriate when compared
to national standards (NBME Step |
brochure; American Academy of
Dermatology Medical Student Core
Curriculum)

Recommendation: ensure that course and session objectives are
clearly stated on materials provided to the students

Assessment

- Course grade is based exclusively on the
final exam (as is common for SBM courses)

- Final exam had 109 multiple choice
questions for 2011-2012; 40% of questions
were image identification

« Only 10% of the questions were clinical
case scenarios that required application of
knowledge

Recommendation: increase the number of questions that require
students to apply their knowledge




Course Outcomes - Step |

« Over the past 3 years, Geisel students
have averaged scores of 0.63 SD above the
national mean in the
musculoskeletal/skin/connective tissue
category on Step |

- This category was the highest ranking
category for Geisel students, out of the 11
system-based categories reported by the
NBME

Course Outcomes - Student Data

- Overall satisfaction was 3.37 /5
(good - very good; 99% participation on survey)

- Strengths

good introduction to the field; excellent clinical
relevance of course material; physical diagnosis
day; useful self-assessment resources

- Suggestions

reduce time and detail of the course; improve
labeling on PowerPoint slides; improve some
lectures; improve correlation between what is
taught and what is assessed

12/21/2012



Conclusions

+ National measures of performance indicate
that Geisel students are successfully learning
content regarding the musculoskeletal system,
skin and connective tissue

-Students likely gave the dermatology course a
relatively low rating for two reasons:

1. the material assessed on the final exam did not
correlated well with the material covered in class

2. Several lectures were extremely poor, thus
creating a negative “halo effect” of the entire
course

Conclusions

«The subcommittee is confident that new
leadership in the course will have a positive
impact. We appreciate Dr. Aaron’s initiative
in course planning and her commitment to
addressing deficiencies in the course.

12/21/2012



Medical Education Committee (MEC) SBM Dermatology Review
December 18, 2012
Course Director: Denise M. Aaron, MD

Item #1:
* Recommendation: reduce number of traditional lectures and incorporate more active
pedagogies
Action Plan: For 2012-2013 SBM Derm Course active learning pedagogies have been increased:
¢ Traditional lecture: 16.75 hours (68%) [decreased from 86%)]
*  Physical Diagnosis: 2.5 hours (10%)
* Large Group Interactive: 2.75 hours (11%)
e Case Conference: 1 hour (4%)
* Connecting Hearts and Minds Rounds: 1.5 hours (6%)

Item #2:
* Recommendation: explore options for incorporating objectives from 5" and 6" competencies
Action Plan:
*  Will add course objective mapping to competency 5e (Note: needs to be approved by MEC).
*  Proposed new course objective: “Demonstrate mastery of material by regularly utilizing the
self-assessements tools provided by the course director”

Item #3:
* Recommendation: ensure that course and session objectives are clearly stated on materials
provided to the students
Action Plan:
*  Course objectives will be included in the student handout and posted to blackboard
* Session objectives will be included in either the session syllabus, power points slides, or both.

Item #4.
* Recommendation: increase the number of questions that require students to apply their
knowledge
Action Plan:
*  Will modify questions as appropriate to include more clinical stems and increase the number of
questions that require applied knowledge vs. restating of facts.

*  While not a specific recommendation, based on student feedback: Course director will attend
as many lectures as possible this academic year to help improve correlation between lecture
content and exam content.
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